
      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE:  November 9, 2022 
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 

               Vantage Center, Suite One 
6311 Inducon Corporate Drive 

    Sanborn, NY  14132 

Board of Directors: Staff Members: 

____  Mark A. Onesi, Chairperson  ____  Susan C. Langdon, Executive Director 

____  Jerald I. Wolfgang, 1st Vice Chairperson  ____  Andrea Klyczek, Assistant Director 

____  Kevin McCabe, 2nd Vice Chairperson  ____  Michael S. Dudley, Finance Manager 

____  William L. Ross, Secretary  ____  Caroline Caruso, Accounting Associate 

____  Scott Brydges, Asst. Secretary  ____  Susan Barone, Grants & Operations Manager  

____  Robert B. Cliffe, Member  ____  Mark J. Gabriele, Agency Counsel 

____  Jason Krempa, Member  ____  Julie Lamoreaux , Administrative & HR Officer 

____  Clifford Scott, Member  ____  Jeremy Geartz, Project Manager 

____  Maria V. Lopez, Member 

1.0  Meeting Called to Order – M. Onesi 

2.0  Roll Call – J. Lamoreaux 

3.0   Introduction of Guests – M. Onesi 

4.0  Pledge of Allegiance – M. Onesi  

5.0     Approval of Meeting Minutes – W. Ross 

5.1    Regular NCIDA/NCDC/NADC – October 12, 2022

6.0  Finance & Audit Committee Reports – K. McCabe
6.1  
6.2 
6.3 

Agency Payables – October 31, 2022   
Budget Variance Report – October 31, 2022 

Adopt 2023 Budgets  
6.3.1  Niagara County Industrial Development Agency   
6.3.2 Niagara County Development Corporation  
6.3.3  Niagara Area Development Corporation 



7.0  Unfinished Business  

8.0  New Business 

8.1  NCDC Loan Approval – J.Krempa 
8.1.1  525 Wheat, LLC 

8.2  NCDC Loan Re‐Amortization – J.Krempa 
8.2.1  Legacy Dance Studio, Inc.

8.3  Covid Relief for Small Business Grant – S. Barone 
8.3.1  Niagara Apothecary 
8.3.2  Kathryn Broeker LMT Inc.  

9.0  Agency Counsel – M. Gabriele 

10.0  Information Items

11.0  Any Other Matters the Board Wishes to Discuss  

12.0   Next Regular NCIDA/NCDC/NADC Meeting: 

DATE:     December 14, 2022         
TIME:       **  9:00 a.m. ** 
PLACE:   Niagara County Center for Economic Development 

13.0  Adjournment ‐ M. Onesi 



5.1  

MEETING  
MINUTES  



      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE:  October 12, 2022 
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 

               Vantage Center, Suite One 
6311 Inducon Corporate Drive 

    Sanborn, NY  14132 

1.0  Meeting Called to Order 

The regular meeting of the Niagara County Industrial Development Agency was called to order by 
Chairperson Onesi at 9:00 a.m.  

2.0  Roll Call  

Mark A. Onesi, Chairperson Present 
Jerald I. Wolfgang, 1st Vice Chairperson    Excused  
Kevin McCabe, 2nd Vice Chairperson    Excused 
William L. Ross, Secretary Present 
Scott Brydges, Assistant Secretary Present 
Robert Cliffe, Member  Present 
Jason Krempa, Member  Present 
Clifford Scott, Member  Present 
Maria V. Lopez, Member   Excused  

3.0        Introduction of Guests 

Jim Fink, Business First 
Jonathan Epstein, Buffalo News 

Staff Present 

Susan C. Langdon, Executive Director, Excused  
Andrea Klyczek, Assistant Director 
Michael S. Dudley, Finance Manager 
Carrie Caruso, Accounting Associate 
Jeremy Geartz, Project Manager  
Susan Barone, Grants & Operations Manager 
Julie Lamoreaux, Administrative & HR Officer 
Mark J. Gabriele, Agency Counsel  
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4.0  Pledge of Allegiance  

Mr. Onesi led the Pledge of Allegiance.  

5.0     Approval of Meeting Minutes  

5.1    Regular NCIDA/NCDC/NADC – September 14, 2022   

Mr. Ross motioned to approve the meeting minutes; Mr. Scott seconded the motion.  
The motion passed.   

6.0 Finance & Audit Committee Reports 

6.1   Agency Payables – September 30, 2022  

Mr. Ross stated that the monthly payables have been reviewed and found to be in 
order.  

Mr. Ross made a motion to approve the monthly payables; Mr. Krempa seconded the 
motion.  The motion passed. 

6.2  Budget Variance Report – September 30, 2022   

Mr. Ross stated that the reports have been reviewed and found to be in order.  

Mr. Ross made a motion to approve the Budget Variance Report; Mr. Krempa 
seconded the motion.  The motion passed.  

6.3   2023 Proposed Budgets 

Mr. Dudley stated that three Budgets were reviewed in the previous Audit and Finance 
Committee meeting with several of the Board members.  The objective of the Board is 
to approve the budgets, then they will be sent to the Niagara County Clerk and 
Legislature for a mandatory 20‐day review.  The Board will then be asked to formally 
adopt the 2023 Budgets at the November 9, 2022 Regular Board Meeting.   

Mr. Ross made a motion to approve the proposed budgets, Mr. Brydges seconded the 
motion.  The Motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

Yea     Nay   Abstain    Absent 

Jerald Wolfgang     x 

Kevin McCabe     x 
  
William Ross        x

Maria V. Lopez      x 

Robert Cliffe       x 

Scott Brydges       x 

Clifford Scott    x 

Jason Krempa    x 

Mark Onesi  x 

The Resolution was thereupon duly adopted. 

7.0  Unfinished Business  

7.1  Cerrone Estate Properties LLC   

Mr. Gabriele stated that Cerrone Estate Properties LLC is asking for a second and final 
inducement extension which would extend the project inducement through March 31, 
2023.  The company is asking the Board for approval of this extension.   

7.1.1    Inducement Extension   

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
TO EXTEND THE INDUCEMENT TERM FOR CERRONE ESTATE PROPERTIES LLC FOR A SIX‐
MONTH  PERIOD WITH  RESPECT  TO  A  CERTAIN  PROJECT  (AS  MORE  FULLY  DEFINED 
BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF CERRONE ESTATE 
PROPERTIES LLC OR AN ENTITY FORMED OR TO BE FORMED.   

Mr. Krempa made a motion to approve the  Inducement Extension; Mr. Cliffe 
seconded the motion.  The motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

Yea     Nay   Abstain    Absent 

Jerald Wolfgang     x 

Kevin McCabe     x 

William Ross        x

Maria V. Lopez      x 

Robert Cliffe       x 

Scott Brydges       x 

Clifford Scott    x 

Jason Krempa    x 

Mark Onesi  x 

The Resolution was thereupon duly adopted. 

7.2 Kilmer Solar, LLC 

Mr. Gabriele stated this project has had some delays from the Town of Lewiston.  Due to 
the delay from the Town, the company has reached out to the Agency to ask the Board 
increase the inducement amount and modify the resolution due to project price 
increases.  The company is asking to add an additional $94,234.00 in sales and mortgage 
tax.   

7.2.2   Additional Sales Tax   

AMENDED RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
(i) UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF KILMER SOLAR LLC AND/OR AN
INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON
ITS  BEHALF  (AS  MORE  FULLY  DEFINED  BELOW);  (ii)  ADOPTED  FINDINGS  THAT  THE
PROJECT  WILL  NOT  HAVE  A  SIGNIFICANT  EFFECT  ON  THE  ENVIRONMENT;  (iii)
NEGOTIATE AND  EXECUTE   A  LEASE AGREEMENT AND  LEASEBACK AGREEMENT, AND
RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN
THE FORM OF (A) A SALES TAX EXEMPTION FOR PURCHASES AND RENTALS RELATED TO
THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE
RECORDING TAX EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT.

Mr. Krempa made a motion  to approve  the additional sales  tax; Mr. Scott seconded 
the motion.  The motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

Yea     Nay   Abstain    Absent 

Jerald Wolfgang     x 

Kevin McCabe     x 

William Ross        x

Maria V. Lopez      x 

Robert Cliffe       x 

Scott Brydges       x 

Clifford Scott    x 

Jason Krempa    x 

Mark Onesi  x 

The Resolution was thereupon duly adopted.  

8.0  New Business 

8.1  Snow Removal RFP  

Ms. Lamoreaux stated the Agency issued an RFP for Snow Removal services at 6311 
Inducon Corporate Drive, Sanborn, NY 14132.   The Agency mailed out RFP’s to nine 
companies and published the information in the local newspapers.  The Agency received 
responses back from S & R Landscape and Snowplowing Inc., Mike Sinatra Landscaping 
& Snowplowing, and Laraba Enterprises.   Staff recommended that the Board approve 
the proposal from Mike Sinatra Landscaping & Snowplowing, as their bid proposal was 
competitive and they had very positive feedback from references.   

8.1.1  Snow Removal for Center for Economic Development 

Mr.  Krempa made  a motion  to  approve  the  Snow  Removal  RFP  from Mike  Sinatra 
Landscaping & Snowplowing; Mr. Scott seconded the motion.  The motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

Yea     Nay   Abstain    Absent 

Jerald Wolfgang     x 

Kevin McCabe     x 

William Ross        x

Maria V. Lopez      x 

Robert Cliffe       x 

Scott Brydges       x 

Clifford Scott    x 

Jason Krempa    x 

Mark Onesi  x 

The Resolution was thereupon duly adopted. 

9.0  Agency Counsel 

There were no comments from Agency Counsel at this time.   

10.0  Information Items 

There were no information items at this time.  

11.0  Any Other Matters the Board Wishes to Discuss  

There were no other matters the Board wished to discuss.  

12.0   Next Regular NCIDA/NCDC/NADC Meeting: 

DATE:     November 9, 2022         
TIME:       **  9:00 a.m. ** 
PLACE:   Niagara County Center for Economic Development 
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13.0  Adjournment  

Mr. Onesi made a motion to adjourn; Mr. Brydges seconded the motion.  The meeting 
adjourned at 9:15 a.m.  

Respectfully Submitted:   Reviewed by:    Approved by: 

_______________________  ________________________  __________________________ 
Julie Lamoreaux   Andrea Klyczek    William L. Ross 
Recording Secretary    Assistant Director   Secretary  
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Request for Loan Approval 
Niagara County Development Corporation 

As Administrator for the Niagara Economic Development Fund (NEDF) 
 
 
Loan Applicant:  525 Wheat, LLC (formed in 2012) 
 
Tax ID#:  45‐4507131 
 
DUNS #:  062457706 
 
Current 
Business Address:  601 Division St., North Tonawanda, NY 14120 
 
Project Address:  232 Zimmerman St, North Tonawanda, NY  14120 
 
Telephone:  716‐480‐9303 
 
Management/ 
Ownership:  Rob Albert, 85% owner 
  Don Balcerzak, 15% owner 

 
Business:  Real estate development 
 
NAICS:  531120 (lessors of non‐residential real estate) 
 
Date of Review:  October 4, 2022 
 
 
Loan Request 
 
Project Description:  525 Wheat, LLC is looking to purchase the property located at 232 Zimmerman 

Street in North Tonawanda, along with vacant property behind the building, for 
a cost of $265,000.  The company plans to rezone the properties to commercial 
(currently the building is industrial and lots behind the building are residential). 
Applicant plans to reconstruct the facade, restore the landscaping, repair the 
roof, pave a new parking lot, install an HVAC system to part of building that 
does not have it, and renovate the interior of the building.  The building 
improvements are estimated to cost approximately $146,000 and will provide 
enough space for 5 tenants that are projected to employ 6 to 12 individuals.  
The owners’ future plans are to expand the building to the back lots to create 
additional multi‐tenant space. 

 
Loan Amount:    $130,000 
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History and Background of the Applicant 
 
525 Wheat  LLC was  established  in  2011 by Rob Albert  and Don Balcerzak with  the purchase of  525 
Wheatfield Street, a 26,000 square foot abandoned building  in North Tonawanda.  They renovated the 
building and site with a total investment of $1.1 million.   The building is now a multi‐tenant facility with 
lite manufacturing,  retail, medical offices  and  general office  area.  It  is now  fully  rented,  and  a 2022 
appraisal estimated the value at $1.8 million.  The building has 22 businesses/tenants who employ over 
70 people.  Mr. Albert also successfully developed the property at 601 Division Street in North Tonawanda 
back in 2004.   That property was also abandoned, and Mr. Albert raised the existing structure and built 3 
new buildings with a total investment of $1.2 million.  That building is also fully leased, and the building’s 
tenants employ over 60 people.   
 
The company has used several marketing techniques to lease up its properties including word of mouth, 
signage on all buildings, a network of realtors, social media, and internet advertising.  Incoming calls for 
the existing buildings will offered space at  the new building, along with existing  tenants  that want  to 
expand. 
 
The company specializes in multi‐tenant spaces targeting small to mid‐size companies, however, they also 
lease to larger corporations that are seeking smaller units (ex. Allstate and Kaleida Heath).  Their buildings 
are also attractive  to  startup  companies, as management offers  short  term  leases and  custom  sized, 
smaller units.   
 
In addition to his real estate ventures, Mr. Albert has an ownership interest in several other businesses 
including Impressive Imprints, Threadbranders, and Mowmore.   He will focus on  leasing, financials and 
marketing.  Mr. Balcerzak will work primarily on construction and logistics.  He is a minority owner with 
only a 15% share in this venture, thus he has not been included in the credit analysis.   
 
 
Sources and Uses of Funds 
 

 
 
A copy of the commitment letter in the amount of $212,000 from Northwest Bank is on file.  The 
Borrower has provided an estimate for construction costs in the amount of $146,859 from Commercial 
Buildouts of East Aurora.  Soft costs will primarily include bank closing costs, marketing expenses and 
other miscellaneous fees. 
   
 
 

Bank NEDF * Owner

Mortgage Term Loan Equity Total

Real Estate acquisition  212,000 53,000 265,000

Building Construction 130,000 16,859 146,859

Soft Costs 23,141 23,141

Total 212,000 130,000 93,000 435,000

49% 30% 21% 100%

525 Wheat, LLC
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Financial Analysis – Historical & Projected Financials 
The owner worked with a representative from the Small Business Development Center to prepare the 
three‐year financial projections which are presented below along with three years of historical financials 
based on the tax returns. 
 
Historically the company has been profitable and able to satisfactorily service its commercial mortgage 
at greater than a 2:1 ratio.  Income includes rental income from their properties as well as income from 
providing property management and other services.  Rental income was relatively consistent from 2019 
through 2021 which suggests stable occupancy, even through the uncertainty of the Covid pandemic.    
 
On a projected basis, the company also is able to service all current and projected debt.  Projections do 
not include revenue or expenses from property management services or other activities, which in past 
years have had a net‐zero effect.  The owner projects some vacancy in year 1, with full occupancy 
achieved in years 2 and 3.   
 
With the figures set forth below, the company shows the ability to service all long‐term debt with a Debt 
Service Coverage Ratio of 1.2:1 in Year 1 with an increase to 1.6:1 in years 2 and 3.  Note that the debt 
service below includes a full year of principal and interest payments although the NCDC‐NEDF loan may 
have an interest‐only period of six months thereby easing the cash flow during construction.   
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525 Wheat, LLC – Historical Income Statement:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Corporate Tax Returns 12/31/19 12/31/20 12/31/21

Management / Other Revenue 126,373 90,877 110,000

Rental Income 236,503 213,380 226,203

Total Sales 362,876 304,257 336,203

Cost of Goods Sold 74,026 51,495 67,178

           Gross Profit 288,850 252,762 269,025

Expenses

Rent 43,072 18,884 34,562

Cleaning & Maint. 12,404 13,480 10,051

Depreciation 35,514 35,960 45,059

Insurance 5,357 6,065 6,489

Repairs 47,911 31,609 24,844

Taxes & Licenses 12,864 13,639 15,032

Utilities 15,849 14,986 17,338

Interest Expense  54,609 45,396 56,242

Other Expenses 16,372 18,843 9,639

         Total Operating Expenses 243,952 198,862 219,256

Net Income/(Net Loss) 44,898 53,900 49,769

Add Back:

    + Depreciation & Amortization 35,514 35,960 45,059

    + Interest exp. 54,609 45,396 56,242

Cash Flow available for Debt Service 135,021 135,256 151,070

Current Debt:

Commercial Mortgage 55,086 55,086 55,086

Debt Service Coverage 2.45 2.46 2.74
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Projected Cash Flow: 

 

Year 1 Year 2 Year 3

Net Income/(Net Loss) (45,901) (1,816) 12,703

Add Back:

    + Depreciation & Amortization 101,150 101,150 101,150

    + Interest exp. 53,917 49,266 31,656

Cash Flow available for Debt Service 109,166 148,600 145,509

Current Debt:

Commercial Mortgage 55,086 55,086 55,086

Projected Debt Service:

$212M Northwest Loan 18,211 18,211 18,211

$130M NEDF Loan 15,887 15,887 15,887

Projected Debt Service 89,184 89,184 89,184

Debt Service Coverage 1.22 1.67 1.63
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Employment 
The company only projects to create one part time job directly, listed as a maintenance worker position.  
Other employment creation will come from tenants who will occupy the building.  The employment 
must be new to Niagara County, i.e. a new business, a business that moved to Niagara from another 
County, or a business that expanded its workforce upon moving into this location.  The Borrower will be 
required to demonstrate that at least 4 new full time equivalent positions have been created within 24 
months of closing the loan.    

 
Personal Financial Statement and Personal Credit Report 
 
The personal credit report from Equifax for Robert Albert was obtained on October 4, 2022.  His FICO 
score is reported at 765 which is considered excellent credit.  The report shows no late payments, 
charge offs or bankruptcies.    
 
A signed personal financial statement for Mr. Albert and his wife Karla has been submitted dated 
January 15, 2022.  The personal financial statement shows total assets of $940,100, and a net worth of 
$905,600.  See below: 
 

 
 
 
 
 
 
 
 
 
 
 

Assets Robert Albert

Cash on Hand 26,300

Cahs Value Life insurance 259,000

Stocks & Bonds 141,800

Real Estate 450,000

Automobiles 30,000

Other Assets ‐ personal property 33,000

Total Assets 940,100

Liabilities

Home Equity Loan 34,500

Total Liabilities 34,500

Net Worth 905,600

Total Liabilities & Net Worth 940,100

Liquidity

Cash on Hand 26,300

NOTE:  The statement does not include the current value of 525 Wheat, LLC
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Strengths and Weaknesses: 
 
Strengths: 

 Borrower has prior experience successfully developing similar types of properties in Niagara 
County. 

 Mr. Albert brings significant business ownership experience and has excellent credit. 

 Historical and projected cash flow sufficient to service all debt. 

 The Borrower will contribute significant equity to the project and Mr. Albert has the financial 
wherewithal to contribute additional capital, if necessary.   

 Bank commitment letter for the purchase of the property is on file.   

 The project will refresh and improve an existing building in Niagara County and potentially 
attract new businesses, creating local jobs.   

 
Weaknesses: 

 The building is being redeveloped on a speculative basis without tenants in place. 

 The Borrower will not create new employment directly.  Creation of new employment via 
tenants may be difficult to document.  

 Construction risk.  Borrower has provided an estimate, but no construction contract is on file.  
Construction costs have been volatile due to economic conditions since Covid pandemic.    

 
 
Summary & Recommendations 
 
Reviewer recommends approval of the loan request based primarily on the experience of ownership, 
their past success on similar development projects, financial performance of the properties currently 
owned by 525 Wheat, LLC, and the overall creditworthiness of Mr. Albert.  The property would likely not 
be redeveloped without assistance from the NEDF as it would be difficult to obtain Bank financing for 
construction without tenants in place.  It is advised that Administrator discuss expectations regarding 
employment creation and documentation prior to disbursement of funds.     

 
 

Recommended Loan Structure 
 
Lender:  Niagara County Development Corporation (“NCDC”) as Administrator of the 

NEDF Revolving Loan Fund 
 
Borrower:  525 Wheat, LLC 
 
Loan Amount:    $130,000 
 
Interest Rate:  50% of the prime interest rate listed in the Wall Street Journal + 1%, to be fixed 

at closing.  Based on today’s WSJP of 6.25%, the calculation would yield a 
4.125% interest rate. 

Loan Term &  
Amortization:  126 months total.  Interest‐only payments monthly for the first six months 

during construction; then monthly payments of principal and interest of 
approximately $1,324 in order to amortize the loan over the remaining 120 
months.   
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Use of Proceeds:  NEDF Funds will be used towards the renovation and improvement of the 
property located at 232 Zimmerman for multi‐tenant use.   

 
Collateral/Security:  Mortgage lien on all property being purchased, including at 232 Zimmerman St, 

North Tonawanda, NY and a general security interest in all business assets of 
525 Wheat, LLC to be evidenced by UCC‐1 filings.  The NCDC‐NEDF mortgage 
lien and general filings will be subordinated to any liens filed by the Bank as well 
as existing security interests. 
 

Guarantor:  Unlimited personal guaranty of Robert Albert. 
 
Loan Disbursement:  Disbursed or reimbursed with documented project costs. 
 
New Employment:  Borrower must create, or show that tenants have created, at least 4 new FTEs 

within the first 24 months after closing.   
 
Financial Reporting:     The Borrower and Guarantor shall submit tax returns on an annual basis.  

Borrower shall provide an income statement specific to this property if not 
separated on tax returns.   

 
Prepared by:  Michael G. Thomas, Vice President – Commercial Finance 
    The Harrison Studio  

October 4, 2022 
 
 



   
  8.2 
NCDC LOAN RE‐
AMORTIZATION 

 
 
 



From: Caroline M Caruso <Caroline.Caruso@niagaracounty.com> 
Sent: Monday, September 26, 2022 2:25 PM 
To: Susan C Langdon <Susan.Langdon@niagaracounty.com> 
Cc: mark.gabriele@gabrieleberrigan.com <mark.gabriele@gabrieleberrigan.com> 
Subject: Fw: Revised invoice for your Oct 2002 loan payment 
  
As you will recall, we re‐amortized this Micro III loan in April 2022 with 6 months interest only 
for 4/1/22 through 9/1/22 and first payment of principal and interest of $468.24 due on 
10/1/22, final payment on 9/1/26.  The original loan closed on 1/23/18 with 84 monthly 
payments of $462.47 beginning 8/1/18 and ending on 7/1/25.  We re‐amortized in April 2020 
due to COVID 19 with 3 months interest only then payments of P & I of $462.47 , final payment 
due on 10/1/25.  See below request from Connie Smith for more affordable payments. 
 

 
From: Connie Smith <legacydance17@gmail.com> 
Sent: Monday, September 26, 2022 12:27 PM 
To: Caroline M Caruso <Caroline.Caruso@niagaracounty.com> 
Cc: Bree Bacon New Business COORDINATOR LDS <abacon@niagaracc.suny.edu> 
Subject: Re: Revised invoice for your Oct 2022 loan payment 
  

- Niagara County IT 

Hi Caroline, 
I am just getting my dance year started as of September 12th 2022.  I am at the same 
amount of enrollment I was at last year. I am excited that I retained my dance enrollment 
but I am still concerned about meeting the 468.24 payments. Can we discuss affordable 
payments? I would be willing to pay 60-150.00 a month but don't know if this option is 
available. I attached my SBA Bree Bacon to this email who is willing to help me revise 
projections on studio incoming sales.  
Thanks for your time, 
Constance Smith    
-- 
Legacy Dance Studio 
1601 Military Road 
Niagara Falls, New York  14304 
(716) 299-0146 
https://www.facebook.com/LegacyDanceWNY 
http://legacydancewny.com/ 
 
 
 
 
 
 
 



On Thu, Sep 22, 2022 at 1:47 PM Caroline M Caruso <Caroline.Caruso@niagaracounty.com> 
wrote: 
Hello Constance,  
 
Please use the attached revised invoice when making your payment that is due on Oct 1, 
2022.  We have received your check number 1754 for the interest only payment that was due 
on Sep 1, 2022. Please note that your Oct 1 payment includes principal and interest due in the 
amount of $468.24. Please disregard the previous invoice that I mailed out on Sept 19th.   
 
Thank you.  
 

Caroline M. Caruso, Accounting Associate 
Niagara County Industrial Development Agency 
6311 Inducon Corporate Drive 
Sanborn, New York 14132 

Phone: (716) 278‐8766 

Fax: (716) 278‐8769 

Email: caroline.caruso@niagaracounty.com  
Website: www.niagaracountybusiness.com 
 

 
 
 



# 

1. 
2. 
3. 

4. 
5. 
6. 
7. 
8. 
9. 

10. 

11. 
12. 
13. 
14. 
15. 

16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 

28. 

LEGACY DANCE STUDIO, INC.-RLF MAP #407C 

Amortization ofa $21,154.56 Loan at 3.0000% with 60 Monthly Payments 
Interest is computed using equal 30 day months 

Due Date Payment Interest Pl'incipal Insffaxes Other 

10/01/2022 380.12 52.89 327.23 0.00 0.00 
11/01/2022 380.12 52.07 328.05 0.00 0.00 
12/01/2022 380.12 51.25 328.87 0.00 0.00 

2022 totals: 1,140.36* 156.21 * 984.15* 0.00* 0.00* 

01/01/2023 380.12 50.43 329.69 0.00 0.00 
02/01/2023 380.12 49.60 330.52 0.00 0.00 
03/01/2023 380.12 48.78 331.34 0.00 0.00 
04/01/2023 380.12 47.95 332.17 0.00 0.00 
05/01/2023 380.12 47.12 333.00 0.00 0.00 
06/01/2023 380.12 46.28 333.84 0.00 0.00 
07/01/2023 380.12 45.45 334.67 0.00 0.00 
08/01/2023 380.12 44.61 335.51 0.00 0.00 
09/01/2023 380.12 43.77 336.35 0.00 0.00 
10/01/2023 380.12 42.93 337.19 0.00 0.00 
11/01/2023 380.12 42.09 338.03 0.00 0.00 
12/01/2023 380.12 41.25 338.87 0.00 0.00 

2023 totals: 4,561.44* 550.26* 4,011.18* 0.00* 0.00* 

01/01/2024 380.12 40.40 339.72 0.00 0.00 
02/01/2024 380.12 39.55 340.57 0.00 0.00 
03/01/2024 380.12 38.70 341.42 0.00 0.00 
04/01/2024 380.12 37.84 342.28 0.00 0.00 
05/01/2024 380.12 36.99 343.13 0.00 0.00 
06/01/2024 380.12 36.13 343.99 0.00 0.00 
07/01/2024 380.12 35.27 344.85 0.00 0.00 
08/01/2024 380.12 34.41 345.71 0.00 0.00 
09/01/2024 380.12 33.54 346.58 0.00 0.00 
10/01/2024 380.12 32.68 347.44 0.00 0.00 
11/01/2024 380.12 31.81 348.31 0.00 0.00 
12/01/2024 380.12 30.94 349.18 0.00 0.00 

2024 totals: 4,561.44* 428.26* 4,133.18* 0.00* 0.00* 

01/01/2025 380.12 30.07 350.05 0.00 0.00 

Constance Smith, Legacy Dance Studio, Inc., 2722 Monroe Avenue., Niagara Falls, NY 14303 

Balance 

$21,154.56 
20,827.33 
20,499.28 
20,170.41 

19,840.72 
19,510.20 
19,178.86 
18,846.69 
18,513.69 
18,179.85 
17,845.18 
17,509.67 
17,173.32 
16,836.13 
16,498.10 
16,159.23 

15,819.51 
15,478.94 
15,137.52 
14,795.24 
14,452.11 
'14,108.12 
13,763.27 
13,417.56 
13,070.98 
12,723.54 
12,375.23 
12,026.05 

11,676.00 
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COVID RELIEF 
SMALL BUSINESS 

GRANT 
 



 
 
 
 

  the Harrison Studio 
 160 Washburn Street, Suite 200 
 P.O. Box 473 
 Lockport, New York 14095 
 Tel:  (716) 462-6600 
 Fax:  (716) 201-1738 
 

Memorandum 
 
To: Susan Barone 
From: Mike Thomas 
Date: November 2, 2022 
Re: COVID Relief for Small Business Grant Fund Application – Niagara Apothecary, Inc.  
 
Applicant 
 
Company:  Niagara Apothecary, Inc. 
Owners:  Jamie Latko (100%) 
 
Eligibility 
 
 Location: 8745 Niagara Falls Blvd, Niagara Falls, NY 14304 
 For-profit: Yes 
 Pre-COVID: Operating 
 Current: Operating 
 Distress: Revenue decreased by 24% from 2019 to 2020 due to a decrease in 

elective procedures and non-essential doctor visits caused by Covid, 
which led to a decrease in medications being prescribed.   

 L/M Micro: N 
 L/M Jobs: Business will create one new FTE position for a pharmacy technician to 

help staff their ongoing Covid response.  It will be awarded to an LMI 
individual.   

 
Use of Funds 
 
Working capital, supplies, inventory, and equipment all to be incurred prior to November 30, 
2022. 
 
Credit Summary 
 
A personal Equifax credit report was obtained on 11/2/22 for Jamie Latko showing a FICO score 
of 711 which indicates good credit.  The report shows no delinquency, collections or 
bankruptcies. 
 
 
 
 



 
 
 
 
CDBG Underwriting 
 
Project Costs – Applicant will use grant funds for working capital, supplies, inventory, and 
equipment all to be incurred prior to November 30, 2022. Documentation of business-related 
costs will be required prior to disbursement and must be eligible and reasonable. 
 
Commitment of Other Sources of Funds – None required. 
 
No Substitution of CDBG Funds for Non-Federal Funds – There are no other non-federal 
grant sources available to assist in post-COVID business restoration costs. 
 
Financial Feasibility – The pharmacy has experienced a reduction of revenue in each year 
from 2019 to 2021 due to the effects of Covid, with revenue reported at approximately $2MM in 
2021.  In addition to prescriptions being down due to the postponement of elective medical care, 
the business has drastically decreased its front store offerings to protect its employees.  While 
revenue has decreased, financial performance has actually improved with losses decreasing 
each year.  2021 was a break-even year when adding back depreciation and if officer 
compensation was reduced from $116 to $87M.  The Applicant has provided projections which 
show profitability in the coming years with only modest revenue gains.  The company has been 
in business since 1998 in this location, and at $2MM in annual review with reasonable 
projections, it can be assumed that the business is feasible moving forward.      
 
Reasonable Return on Equity – There is nothing in the company’s historical operating 
performance that suggests that the proposed grant would produce an unreasonable return on 
equity or result in profitability substantially in excess of industry standards. 
 
Pro Rata Disbursement of CDBG Funds – Documentation of all project expenditures will be 
required prior to the disbursement of CDBG funds. 
 
Connection to Coronavirus 
 
Per Niagara County’s application to the CDBG-CV program, the proposed project meets the 
following program goals: 
 

 Implement post-COVID business practices 

Recommendation 
 
Applicant can be conditionally approved for a grant of up to $50,000 based on the creation of 
one full time equivalent position which will be awarded to an LMI person.   
 

□□□ 
 



 
 
 
 

  the Harrison Studio 
 160 Washburn Street, Suite 200 
 P.O. Box 473 
 Lockport, New York 14095 
 Tel:  (716) 462-6600 
 Fax:  (716) 201-1738 
 

Memorandum 
 
To: Susan Barone 
From: Mike Thomas 
Date: November 2, 2022 
Re: COVID Relief for Small Business Grant Fund Application – Kathryn Broeker LMT, Inc.  
 
Applicant 
 
Company:  Kathryn Broeker LMT, Inc. 
Owners:  Kathryn Broeker (100%) 
 
Eligibility 
 
 Location: 2919 Military Road, Suite 300, Niagara Falls, NY 14304 
 For-profit: Yes 
 Pre-COVID: Operating 
 Current: Operating 
 Distress: As a massage therapy provider, the company was affected severely by 

Covid restrictions which limited close contact, particularly during the early 
months of the pandemic in April – June of 2020.  This is evidenced by a 
revenue decrease from $2,400 in March to $328 in April 2020.  Overall 
revenue increased from 2019 to 2020, however this is primarly due to the 
fact that the business was still in its infancy in 2019 and revenue was 
inflated by the addition of independent contractors in 2020.  Profit also 
decreased from $2,770 in 2019 to $1,633 in 2020.    

 L/M Micro: Y 
 L/M Jobs: Not applicable; however, applicant anticipates creating 1 FTE by adding 

an additional massage therapist.   
 
Use of Funds 
 
Working capital, supplies, inventory, furnishings, fixtures, and equipment all to be incurred prior 
to November 30, 2022. 
 
Credit Summary 
 
A personal Equifax credit report was obtained on 11/1/22 for Kathryn Broeker showing a FICO 
score of 754 which indicates excellent credit.  The report shows no delinquency, collections or 
bankruptcies. 



 
 
 
 
CDBG Underwriting 
 
Project Costs – Applicant will use grant funds for working capital, supplies, inventory, 
furnishings, fixtures, and equipment all to be incurred prior to November 30, 2022. 
Documentation of business-related costs will be required prior to disbursement and must be 
eligible and reasonable. 
 
Commitment of Other Sources of Funds – None required. 
 
No Substitution of CDBG Funds for Non-Federal Funds – There are no other non-federal 
grant sources available to assist in post-COVID business restoration costs. 
 
Financial Feasibility – The company operated near a breakeven level during its first full year of 
operations in 2019 and during the onset of the pandemic in 2020.  Profit increased marginally in 
2021 to $5M along with officer compensation of $8M.  The owner was unable to grow the 
business as planned during the pandemic so she supplemented her income with a part-time 
teaching job.  This grant will allow her to expand the business as planned to a full-time venture 
which can support the owner and additional employees.  The business appears to be financially 
feasible going forward.   
 
Reasonable Return on Equity – There is nothing in the company’s historical operating 
performance that suggests that the proposed grant would produce an unreasonable return on 
equity or result in profitability substantially in excess of industry standards. 
 
Pro Rata Disbursement of CDBG Funds – Documentation of all project expenditures will be 
required prior to the disbursement of CDBG funds. 
 
Connection to Coronavirus 
 
Per Niagara County’s application to the CDBG-CV program, the proposed project meets the 
following program goals: 
 

 Cover soft costs, such as rent and insurance, to help stabilize the business 
 Purchase of equipment and hiring of employees to maintain new cleaning protocols 
 New equipment or fixtures to guide social distancing 
 Implement post-COVID business practices 

Recommendation 
 
Applicant can be conditionally approved for a grant of up to $35,000 based on its eligibility as a 
microenterprise owned by a low-to-moderate income person. 
 

□□□ 
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