Niagaral))County Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: July 13, 2022

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

Board of Directors: Staff Members:

Mark A. Onesi, Chairperson Susan C. Langdon, Executive Director
Jerald I. Wolfgang, 1°* Vice Chairperson

Kevin McCabe, 2" Vice Chairperson

Andrea Klyczek, Assistant Director
Michael S. Dudley, Finance Manager

_____ William L. Ross, Secretary
_____ Scott Brydges, Asst. Secretary
_____ Robert B. Cliffe, Member
_____Jason Krempa, Member

_____ Caroline Caruso, Accounting Associate
_____Susan Barone, Project Manager

___ MarkJ. Gabriele, Agency Counsel
___Julie Lamoreaux , Administrative Assistant

Clifford Scott, Member
Maria V. Lopez, Member

1.0 Meeting Called to Order — M. Onesi

2.0 Roll Call —J. Lamoreaux

3.0 Introduction of Guests — M. Onesi

4.0 Pledge of Allegiance — M. Onesi

5.0 Approval of Meeting Minutes
5.1 Regular NCIDA/NCDC/NADC - June 8, 2022
6.0 Finance & Audit Committee Reports — K. McCabe

6.1 Agency Payables — June 30, 2022
6.2 Budget Variance Report — June 30, 2022



7.0 Unfinished Business

7.1 D.R.C. Development LLC — A. Klyczek
7.1.1 Final Resolution

7.2 Lockport Schools Federal Credit Union — A.Klyczek
7.2.1 Final Resolution

7.3 Olcott Project — M.Gabriele
7.3.1 Second Inducement Extension

8.0 New Business

8.1 Amazon.com Services LLC—— A. Klyczek
8.1.1 Preliminary Resolution
8.1.2 Authorize Public Hearing

8.2 DLV Properties, LLC — A. Klyczek
8.2.1 Preliminary Resolution
8.2.2 Authorize Public Hearing

8.3 4600 Group, LLC- A. Klyczek
8.3.1 Preliminary Resolution
8.3.2 Authorize Public Hearing

8.4 CALF Development Associates, LLC — A. Klyczek
8.4.1 Preliminary Resolution
8.4.2 Authorize Public Hearing

8.5 Covid Relief for Small Business Grant — S. Barone
8.5.1 Hydraulic Race Company Inc.

8.6 Conference Room Technology Upgrade - A. Klyczek
8.6.1 Capstream Technologies
8.6.2 ePlus
8.6.3 Diversified

9.0 Agency Counsel — M. Gabriele
10.0 Information Items
11.0 Any Other Matters the Board Wishes to Discuss

12.0 Next Regular NCIDA/NCDC/NADC Meeting:

DATE: August 10, 2022
TIME:  ** 9:00a.m. **
PLACE: Niagara County Center for Economic Development

13.0 Adjournment - M. Onesi



5.1
MEETING

MINUTES



Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE:

June 8, 2022

MEETING TIME:  9:00 a.m.
MEETING PLACE: Niagara County Industrial Development Agency

Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0

2.0

3.0

Meeting Called to Order

The Regular meeting of the Niagara County Industrial Development Agency was called to order by
Chairperson Mark Onesi at 9:00 a.m.

Roll Call

Mark A. Onesi, Chairperson Present
Jerald I. Wolfgang, 1%t Vice Chairperson Present
Kevin McCabe, 2™ Vice Chairperson Present
William L. Ross, Secretary Present
Scott Brydges, Assistant Secretary Excused
Robert B. Cliffe, Member Present
Jason Krempa, Member Present
Clifford Scott, Member Present
Maria V. Lopez, Member Excused

Introduction of Guests

Guests Present:

Jim Fink, Business First

Jonathan Epstein, Buffalo News

Dave Chamberlain, D.R.C. Development

Tracy Sundberg, Edwards Vacuum

Tammy Dodge, Lockport Schools Federal Credit Union

Staff Present:

Susan C. Langdon, Executive Director
Andrea Klyczek, Assistant Director
Michael S. Dudley, Finance Manager
Susan Barone, Project Manager

Julie Lamoreaux, Administrative Assistant
Mark J. Gabriele, Agency Counsel
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4.0 Pledge of Allegiance

Mr. Dudley led the Pledge of Allegiance.

5.0 Approval of Meeting Minutes

5.1

Regular NCIDA/NCDC/NADC — May 11, 2022

Mr. Wolfgang motioned to approve the meeting minutes; Mr. Ross seconded the motion. The
motion passed.

6.0 Finance & Audit Committee Reports

6.1

6.2

Agency Payables — May 31, 2022

Mr. McCabe stated that the monthly payables have been reviewed and found to be in
order.

Mr. McCabe made a motion to approve the monthly payables; Mr. Ross seconded the
motion. The motion passed.

Budget Variance Report — May 31, 2022

Mr. McCabe stated that the Budget Variance Report has been reviewed and found to be
in order.

Mr. McCabe made a motion to approve the Budget Variance Report; Mr. Ross
seconded the motion. The motion passed.

7.0 Governance Committee

7.1

Local Labor Policy

Mr. Wolfgang stated that for the first time in the history of the NCIDA, the Board held a
Work Session on June 2, 2022 to discuss the Local Labor Policy. Mr. Wolfgang said that
the session went well, and that there was much productive discussion. Mr. Wolfgang
stated for the record, that after the work session he was contacted by a number of
businesses and legislators in regard to the local labor policy. He stated that, since the
Board was appointed by the County Legislature, the Board is a talented diverse group
including business people, financial experts, educators, former municipal officials, and
labor representation. With these skill sets, expertise and experience, the Board is fully
equipped and capable of making and carrying out the Policies of the Agency. The Board
concurred with his observations.

Mr. Gabriele stated that there were four items that the Board agreed unanimously on at
the Work Session. One was the language in the introduction regarding the NCIDA
mission. The second was the elimination of Monroe County in the Local Labor area,
pending dismissal of the existing lawsuit. Mr. Gabriele notes that he received notice
that the lawsuit had been dropped as of today.
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The third item was the Agency, on an annual basis, will select a completed project,
either randomly or based upon information proved to the Agency, to conduct an
investigation into whether the Company was compliant with the Agency’s Local Labor
Policy. The Agency, or its designated agents, shall during normal business hours,
examine and copy the applicable books and wage records of the Company, Contractor
and/or Subcontractor as related to work performed on the Project. If the Agency
determines that the local labor requirement is found to be below 90 percent, the
Agency may terminate or modify any and all Financial Assistance being proved to the
Project in accordance with the terms of the underlying agreements between the Agency
and the Company with respect to the project. Mr. Cliffe requested that the language be
amended to “at least one company” annually.

Finally, it is understood that at certain times, Workers residing within the Local Labor
Area may not be available with respect to a project. Under this condition, the Company
is required to contact the Agency to request a waiver of the Local Labor Requirement
(the “Local Labor Waiver Request”) based on the following circumstances: (i) warranty
issues related to installation of specialized equipment or materials whereby the
manufacturer requires installation by only approved installers; (ii) specialized
construction for which qualified Local Labor Area Workers are not available, (iii) lack of
workers that would allow the Company to meet the Local Labor Area requirement. The
Agency’s Executive Director, in consultation with the Chairman, or Vice Chairman
related thereto based upon information received may grant such waiver request.

Mr. Gabriele stated that the staff will make every attempt to compare head count at a
project to the number of hours worked to try to ascertain if any issues exist. The Agency
will also continue to monitor a potential for abuse by local contractors if they inflate
project costs by at least 20 percent, compared to those of out of area Contractors.

Mr. McCabe stated that this Board represents the tax payers of Niagara County and will
do what is best for them.

Mr. Wolfgang made a motion to approve the Local Labor Policy. Mr. Cliffe seconded
the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald Wolfgang X
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.

Apprenticeship Policy

Mr. Gabriele stated that when this policy was drafted several years ago, staff struggled
with how to base the benefit of how to base the benefits. He stated that there are now
certified apprentice programs including union and non-union, these are listed in the
State directory. If a company hires Contractors that are part of those programs, the
Board could give the company 5 percent additional abatement for a period of five years.

Mr. Wolfgang made a motion to approve the Apprenticeship Policy. Mr. Cliffe
seconded the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Jerald Wolfgang X
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
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8.0 Unfinished Business
8.1 Niacet Corporation (NxTD Project)

Ms. Klyczek stated that on May 31, 2022 at 2:00 p.m., the Agency held a public Hearing at
Niagara Falls City Hall. There were no attendees at the Public Hearing, and there were no
comments made at the Hearing.

8.1.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF NIACET CORPORATION AND/OR
AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED
ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT
WILL NOT HAVE A SIGNIFICANT EFFECT ON THE ENVIRONMENT; (iii)) NEGOTIATE AND
EXECUTE A LEASE AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX
AGREEMENT, PILOT MORTGAGE AND RELATED DOCUMENTS: AND (iv) PROVIDE
FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX
EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION,
CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A MORTGAGE
RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT.

Mr. Scott made a motion to approve the Final Resolution. Mr. McCabe seconded the
motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Jerald Wolfgang X
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
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TM Montante Development, LLC (500 3™ Street)

Mr. Gabriele stated that this company has requested to the staff and the Board to have their
existing inducement extended for a period of six months.

8.2.1 Inducement Extension

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
TO EXTEND THE INDUCEMENT TERM FOR TM MONTANTE DEVELOPMENT, LLC FOR A
SIX-MONTH PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED
BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF TM MONTANTE
DEVELOPMENT, LLC OR AN ENTITY FORMED OR TO BE FORMED.

Mr. Krempa made a motion to approve the Inducement Extension. Mr. Wolfgang
seconded the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Jerald Wolfgang X
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
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TM Montante Development, LLC (512 3™ Street)

Mr. Gabriele stated that this company has requested to the staff and the Board to have their
existing inducement extended for a period of six months.

8.3.1 Inducement Extension

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
TO EXTEND THE INDUCEMENT TERM FOR TM MONTANTE DEVELOPMENT, LLC FOR A
SIX-MONTH PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED
BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF TM MONTANTE
DEVELOPMENT, LLC OR AN ENTITY FORMED OR TO BE FORMED.

Mr. Krempa made a motion to approve the Inducement Extension. Mr. Cliffe seconded
the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Jerald Wolfgang X
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
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Indian Ocean LLC

Mr. Gabriele stated that Indian Ocean LLC is refinancing their new debt with a new lender. lItis
required that they get the consent of our Agency in order to move forward with the refinance.

8.4.1 Consent to Refinance

RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A MORTGAGE,
MORTGAGE TAX EXEMPTION AFFIDAVIT AND OTHER DOCUMENTS WITH REGARD
TO THE 2013 INDIAN OCEAN LLC PROJECT.

Mr. Ross made a motion to approve the Consent to Refinance. Mr. McCabe seconded
the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Jerald Wolfgang X
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
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Request for MicroEnterprise Grant Approval

8.5.1 North Shores Niagara LLC

Ms. Klyczek stated that she needs to make a change to the Agenda. She mistakenly added
Creekside Income Tax LLC to the Agenda, she needs to add North Shores Niagara LLC.

She stated North Shores Niagara LLC was reviewed, but not approved at the last Micro
Enterprise Grant Committee meeting. The original application did not have supporting details
for the full request of the money requested. Ms. Klyczek stated that she went back to the
owner to ask her to elaborate on the costs and works with somebody from SBDC to work on a
marketing plan. The business owner of North Shores Niagara LLC has decided to reduce her
request to $900.00 for the cost of equipment to her business that she provided back-up for in
the previous Committee meeting.

8.5.1 Northshores Niagara LLC

RESOLUTION OF THE  NIAGARA  COUNTY  INDUSTRIAL
DEVELOPMENT AGENCY APPROVING MICRO ENTERPRISE FUND
GRANT TO NORTHSHORES NIAGARA LLC.

Mr. Krempa made a motion to add Northshores Niagara LLC to the Agenda as a late item; Mr.
Scott seconded the motion. The motion passed.

Mr. Wolfgang made a motion to approve the Microenterprise Grant Request; Mr. Cliffe
seconded the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald Wolfgang X
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
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9.0 New Business

9.1

D.R.C. Development LLC

Ms. Klyczek stated that D.R.C. Development constructed a 64,000 square foot building in VIP in
2012 which was leased to Edwards Vacuum, a manufacturer of vacuum systems. In 2020,
manufacturing/assembly activities were moved out of New York State. Since that time,
warehousing, office and support activities have remained at this location. Currently, the
company’s warehousing needs have exceeded the available capacity. Therefore, DRC
Development plans to construct a 36,000 square foot addition to the existing building to
accommodate Edwards. This represents 30 million dollars in investment and approximately 20
new jobs created.

Mr. Chamberlain stated when he first built this project is was 64,000 square feet, and they did
anticipate that eventually they would need an addition. He stated that the time has come
where the company needs more warehouse space. He is anticipating that it will be identical to
the existing warehouse.

Mr. Sundberg stated that he is the Local Operations Manager at Edwards Vacuum. He stated
that his company sells everting related to the vacuum industry including pumps, and abatement
systems for contaminated toxins. He explained that his company sells to a lot of different
markets.

9.1.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
ACCEPTING THE APPLICATION OF DRC DEVELOPMENT LLC WITH RESPECT TO A CERTAIN
PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR
THE BENEFIT OF DRC DEVELOPMENT LLC OR AN ENTITY FORMED OR TO BE FORMED; (ii)
AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE PROIJECT; (iii) AUTHORIZING
THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE
8 OF THE ENVIRONMENTAL CONSERVATION LAW IN CONNECTION WITH THE PROJECT;
(iv) PROVIDE SALES TAX EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE
RENOVATION, CONSTRUCTION AND EQUIPPING OF THE PROJECT; AND (v) DESCRIBING
THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE AGENCY.

Mr. Wolfgang made a motion to approve the Preliminary Resolution; Mr. Scott seconded the
motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald Wolfgang X
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
9.1.2 Authorize Public Hearing

Mr. Scott motioned to authorize the Public Hearing; Mr. Ross seconded the
motion. The motion passed.

Lockport Schools Federal Credit Union

Ms. Klyczek stated that Lockport Schools Federal Credit Union (LSFU) will be demolishing the
building that they had previously leased to build a new 2,856 sq. ft. building. The LSFU recently
acquired the land in which they currently reside, they will move to a temporary location during
demolition and construction. LSFU is a not for profit, that is not subject to sales tax, the benefits
from the Niagara County Industrial Development Agency will be limited to property tax
abatement. The company is planning to create at least one new job.

Ms. Dodge from LSFU stated that the Credit Union has been in Lockport for over 30 years. She
said that when they first opened, they had 1,000 memberships, and now they have close to
1,500. They have been operating out of a very small space, and they are looking to making the
building more ADA compliant. They are looking to make the building better for all their
members who will benefit form drive through ATM access.
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9.2.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
ACCEPTING THE APPLICATION OF LOCKPORT SCHOOLS FEDERAL CREDIT UNION WITH
RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED BELOW) TO BE
UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF LOCKPORT SCHOOLS FEDERAL
CREDIT UNION OR AN ENTITY FORMED OR TO BE FORMED; (ii) AUTHORIZING A PUBLIC
HEARING WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING THE EXECUTIVE DIRECTOR
OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE 8 OF THE ENVIRONMENTAL
CONSERVATION LAW IN CONNECTION WITH THE PROIJECT; (iv) DESCRIBING THE FORMS
OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE AGENCY.

Mr. Cliffe made a motion to approve the Preliminary Resolution; Mr. Krempa seconded the
motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald Wolfgang X
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
9.2.2 Authorize Public Hearing

Mr. Cliffe motioned to authorize the Public Hearing; Mr. Krempa seconded the
motion. The motion passed.
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Agency Counsel

Mr. Gabriele stated that he would like to request for the Board to go into an executive session.

Mr. Wofgang made a motion to approve the executive Session; Mr. Ross seconded the motion.
The motion passed.

Information Items

There were no information items at this time.

Any Other Matters the Board Wishes to Discuss

There were no other items the Board wished to discuss.

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: July 13, 2022
TIME: ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment

Mr. Krempa made a motion to adjourn; Mr. Cliffe seconded the motion. The
meeting adjourned at 10:00 a.m.

Respectfully Submitted: Reviewed by: Approved by:

Julie Lamoreaux Susan C. Langdon William L. Ross
Recording Secretary Executive Director Secretary
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7.1

D.R.C.
DEVELOPMENT LLC



PROJECT SUMMARY
DRC Development LLC

Applicant:

DRC Development LLC

Project Location:

6416 Inducon Drive
Town of Wheatfield

Assistance: Sales Tax Abatement
Mortgage Recording Abatement
15 Year PILOT
Description: DRC Development constructed a 64,000 square foot building in VIP in 2012

which was leased to Edwards Vacuum, a manufacturer of vacuum
systems. In the ensuing years, the company grew and then contracted due
to changes in corporate management and strategy. In 2020,
manufacturing/assembly activities were moved out of New York. Since
that time, warehousing, office and support activities have remained at this
location.

Currently, the company’s warehousing needs have exceeded the available
capacity. Therefore, DRC Development plans to construct a 36,000 square
foot addition to the existing building to accommodate Edwards.

Project Costs:

Construction S 2,883,000
Soft Costs 117,000
TOTAL S 3,000,000

Employment:

Existing Jobs at facility — warehouse 38

Office and other * 62
New Jobs to be created 20
120

*due to COVID, some have been virtual

Evaluative
Criteria:

Regional Wealth Creation, In Region Purchases, Supports Existing Business
Growth Potential




Niagara County Industrial Development Agency

MRB Cost Benefit Calculator
Date June 2, 2022

Project Title DRC Development LLC
Project Location

Cost-Benefit Analysis Tool powered by MRB Group

39 Simonds St. Lockport, NY 14094

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT

Project Total Investment

$3,000,000 Temporary (Construction)
Direct Indirect Total

Jobs 14 6 20

Earnings $1,130,270 $287,726 $1,417,996

Local Spend $2,700,000 $972,928 $3,672,928

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 20 8 28
Earnings $16,680,332 $4,246,216 $20,926,547
Figure 1
Net Benefits
$2,000,000
$1,500,000
$1,000,000
$500,000
$0 [ | [ | [ | | — [ | — — — —
N N v > 13 “ © A & ) Q
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B Benefits MMM COsts e Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
remporsry | remporary [l
0 5 10 15 20 25 30 $0 $5,000,000  $10,000,000  $15,000,000  $20,000,000  $25,000,000

W Direct M Indirect

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

M Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption

Mortgage Recording Tax Exemption

Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total
*Discounted at 2%

Nominal Value
$1,771,470

$115,320
357,660
$57,660
$22,500
$7,500
£715000

$1,909,290

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$1,538,380

$115,320
$57,660
$57,660
$22,500
$7,500
$15000

$1,676,200

Discounted Value*

Additional Comments from IDA

$21,579,318 $18,559,745
$22,344,544 $19.222,460
$1,417,996 $1,417,996
$20,926,547 $17,804,463
$0 $0
($765,225) ($662,715)
($921,637) ($797,272)
$9,926 $9,926
$146,486 $124,631
$0 $0
$1,161,916 $999,568
$1,161,916 $999,568
$63,810 $63,810
$947,695 $807,201
$9,926 $9,926
$7146,486 $124,631
$22,741,235 $19,559,313
Benefit* Cost* Ratio
$18,559,745 $1,603,540 12:1
$999,568 $72,660 14:1
$19,559,313 $1,676,200 1211

Amount to Include on ST-160 1,441,500

Does the IDA believe that the project can be accomplished in a timely fashion?

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.










7.2
LOCKPORT
SCHOOLS
FEDERAL CREDIT
UNION



PROJECT SUMMARY
Lockport Schools Federal Credit Union

Applicant:

Lockport Schools Federal Credit Union

Project Location:

360 S. Transit Rd.
Lockport

Assistance:

10 Year PILOT

Description:

Lockport Schools Federal Credit Union (LSFCU) will be demolishing their existing
facility to build a new 2,856 sq. ft. building. The LSFU recently acquired the land
in which they currently reside, they will move to a temporary location during
demolition and construction. LSFCU is a not for profit, that is not subject to
sales tax, the benefits from the Niagara County Industrial Development Agency
will be limited to property tax abatement.

Project Costs: Construction/Improvements S 1,767,506
Equipment S 224,470
Soft costs S 115,631
TOTAL S 2,107,607
Employment: Current jobs in Niagara County: 6
New Jobs in Niagara County within 3 years: 1

Skills: Bankers, tellers, administration staff

Evaluative Criteria:

Regional Wealth Creation, Locational Land Use Factors, Retention,
Workforce Access




Niagara County Industrial Development Agency

MRB Cost Benefit Calculator
Date June 3, 2022

Project Title

Project Location 360 South Transit

Lockport Schools Federal Credit Union

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT

Project Total Investment

$2,107,607 Temporary (Construction)
Direct Indirect Total

Jobs 10 4 14

Earnings $794,055 $202,138 $996,193

Local Spend $1,896,846 $683,517 $2,580,363

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 5 3 8
Earnings $2,645,742 $1,166,085 $3,811,828
Figure 1
Net Benefits
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$0 ——
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N Benefits WM Costs === Net Benefits

Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2
Total Jobs

0 5 10

W Direct M Indirect

15

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

Figure 3

Total Earnings

S0

$1,000,000 $3,000,000 $4,000,000 $5,000,000

M Direct M Indirect

$2,000,000

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total
*Discounted at 2%

Nominal Value
$190,800
$0
$0
0
$0
30
30
$190,800

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$173,821
$0
0
$0

$0
$0
30
$173,821

Discounted Value*

$4,919,469 $4,509,301
$4,808,021 $4,410,798
$996,193 $996,193
$3,811,828 $3,414,605
$0 $0
$111,448 $98,503
$77,792 $67,627
$6,973 $6,973
$26,683 $23,902
$0 $0
$250,017 $229,362
$250,017 $229,362
$44,829 $44,829
$171,532 $7153,657
$6,973 $6,973
$26,683 $23,902
$5,169,486 $4,738,662
Benefit* Cost* Ratio
$4,509,301 $173,821 26:1
$229,362 $0 11
$4,738,662 $173,821 271

Additional Comments from IDA

Additional Revenues: School District- $71,935;

County $23,401; City/Town $45,690

Does the IDA believe that the project can be accomplished in a timely fashion?

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

Yes




Andrea Klyczek:

PUBLIC HEARING Lockport Schools Federal
Credit Union and/or Individual(s) or Affiliate(s),
Subsidiary(ies), or Entity(ies) formed or to be
formed on its behalf

Public Hearing to be held on June 29, 2022 at 2:00 p.m.
at Lockport City Hall
Welcome. This public hearing is now open; it is 2:00 p.m. My name is Andrea Klyczek.
I am the Assistant Director of the Niagara County Industrial Development Agency, and
I have been designated by the Agency to be the hearing officer to conduct this

public hearing.

We are here to solicit comments on Lockport Schools Federal Credit Union and/or
Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its
behalf. The transcript of this hearing will be reviewed and considered by the Agency in
determination of this project. Notice of this public hearing appeared in the Union Sun

and Jowrnal on June 14, 2022.

The proposed project (the "Project”) includes the demolition of an existing building at
360 S. Transit Street and the construction of a new building to house the Lockport

Schools Federal Credit Union.

The proposed financial assistance contemplated by the Agency may include New York
State and local sales and use tax exemption benefits and mortgage recording tax
exemption benefits (in compliance with Agency's uniform tax exemption policy), and a

partial real property tax abatement.

The project application and project summary are posted on the Agency’s website at

niagaracountybusiness.com and I have copies with me here today.

If you have a vritten comment to submit for the record, you may do so. Written
connnents may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite One,

Sanborn, New York 14132 until the comment period closes on July 1, 2022.

If anyone is interested in making a comment, please, state your name and address; if you

are representing a company, please identify the company).

Are there any comments? Hearing no comments, I will now adjourn this meeting.
1t is now 2:02 p.m. Thank you.



SIGN IN SHEET
PUBLIC HEARING

June 29, 2022 at 2 p.m.
Lockport City Hall

regarding:

Lockport Schools F ederal Credit Union and/or Individual(s) or Affiliate(s), Subsidiary(ies),

or Entity(ies) formed or to be formed on its behalf

Name

Company and/or Address

X box to
speak/
comment

ToiIN SHeeMAKa2

NORFPTS




7.3
OLCOTT PROJECT



SECOND INDUCEMENT EXTENSION RESOLUTION
(Olcott Yacht Club Inc. Project)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite One, Sanborn, New York on the 13th day of July, 2022 at 9:00 a.m., local time.

The meeting was called to order by the Chairperson and, upon roll being called, the
following members of the Agency were:

PRESENT:

ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Susan C. Langdon Executive Director

Andrea Klyczek Assistant Director

Michael Dudley Manager of Finance

Susan Barone Project Manager

Julie Lamoreaux Administrative Assistant/Property Associate

Mark Gabriele, Esq. Agency Counsel

The following resolution was offered by , seconded by

, to wit;




Resolution No. 7.3.1

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL
DEVELOPMENT AGENCY TO EXTEND THE INDUCEMENT TERM FOR
OLCOTT YACHT CLUB INC. FOR A SECOND SIX-MONTH PERIOD WITH
RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED
BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF
OLCOTT YACHT CLUB INC. OR AN ENTITY FORMED OR TO BE
FORMED.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the
"Act"), NJAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency")
was created with the authority and power to own, lease and sell property and to issue its bonds as
authorized by the Act; and

WHEREAS, OLCOTT YACHT CLUB INC. and/or an individual(s) or affiliate,
subsidiary, or entity or entities formed or to be formed on its behalf (the "Company"), has
submitted an application to the Agency, a copy of which is on file at the office of the Agency,
requesting that the Agency consider undertaking a project (the "Project”) consisting of: (A) the
acquisition (or retention) by the Agency of fee title to or other interest in a parcel of land located
at 1535 Van Buren Street (a/k/a 1535 Water Street), Newfane, New York, (the "Land"), (B) the
construction of an approximate 3,000 square foot building at a three (3) foot higher elevation to
avoid flooding, as part of the Lake Ontario Resiliency Program, (the “Improvements”); (C) the
acquisition and installation in and around the improvements of certain items of machinery,
equipment and other tangible personal property (the "Equipment™ and, collectively with the
Land, and the Improvements, the "Facility™); and

WHEREAS, the inducement for this Project was originally set to expire on February 9,
2022 and the Company has requested that the Agency extend the original inducement through
August 9, 2022; and

WHEREAS, on January 12, 2022, the Agency adopted a resolution authorizing the
extension of the original inducement term for this Project through August 9, 2022.

WHEREAS, the inducement for this Project as extended is set to expire on August 9,
2022 and the Company has requested that the Agency extend the inducement through February
9, 2023; and

WHEREAS, the Agency desires to adopt a resolution authorizing the second extension of
the inducement term for this Project through February 9, 2023

NCIDA/Olcott Yacht Club Inc/Second Inducement Extension



NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS
FOLLOWS:

Section 1. The Agency hereby approves the second extension of the inducement term
for this Project through February 9, 2023.

Section 2. This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nea Abstain Absent

Mark Onesi
Jerald Wolfgang
Kevin McCabe
William L. Ross
Maria Lopez
Scott Brydges
Clifford Scott
Robert B. CIiff
Jason Krempa

———
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The Resolutions were thereupon duly adopted.

NCIDA/Olcott Yacht Club Inc/Second Inducement Extension



STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )

I, the undersigned Secretary of Niagara County Industrial Development Agency (the
"Agency"), do hereby certify that | have compared the foregoing extract of the minutes of the
meeting of the members of the Agency, including the Resolution contained therein, held on July
13, 2022 with the original thereof on file in my office, and that the same is a true and correct
copy of said original and of such Resolution set forth therein and of the whole of said original so
far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout
said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 13" day of July, 2022.

[SEAL]

Secretary

NCIDA/Olcott Yacht Club Inc/Second Inducement Extension



8.1
AMAZON.COM
SERVICES LLC




PROJECT SUMMARY
Amazon.com Services LLC

Applicant:

Amazon.com Services LLC and an entity formed or to be formed, on its
behalf

Project Location:

8995 Lockport Rd.
Town of Niagara

Assistance: Sales Tax Abatement
Mortgage Recording Abatement
15 Year PILOT
Description: The proposed project consists of the construction and operation of an e-

commerce storage and distribution facility located at 8995 Lockport Rd.
The site is a vacant 216-acre heavy industrial zoned site that will be
considered a “First Mile” fulfillment center. The facility will receive in-
bound bulk shipments of products from suppliers and then send products
to other facilities within the logistics network for direct shipment to
consumers. The project will employ approximately 1,000 individuals over
two separate shifts.

The applicant’s Development partner JB2 received unanimous approvals
from the Town of Niagara planning board and the Niagara County
planning board. In addition, the Niagara Town Board voted unanimously
in favor of a “negative declaration” for the New York State Environmental
Quality Review (SEQR). Items discussed at those meetings included the
consolidation of parcels, a height variance, which would reduce the
percentage of ground disturbance, and traffic mitigations as a result of a
traffic study that had been conducted.

Project Costs:

Construction S 450,000,000
FF&E Costs $ 100,000,000
TOTAL $550,000,000

Employment:

Jobs Created in Niagara County: 1000

Evaluative Criteria:

Regional Wealth Creation, In Region Purchases, Research and
Development Activities, Supports Existing Business Growth Potential,
Workforce Access, Locational Land Use Factors (locally designated
development area)




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date March 1, 2022
Project Title Amazon.com Services LLC
Project Location Town of Niagara

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$550,000,000 Temporary (Construction)
Direct Indirect Total

Jobs 2652 1074 3726

Earnings $207,216,188 $52,749,828 $259,966,016,

Local Spend $495,000,000 $178,370,213 $673,370,213

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 1000 527 1527
Earnings $667,213,261 $412,085,827  $1,079,299,087
Figure 1
Net Benefits
$300,000,000
$250,000,000
$200,000,000
$150,000,000
$100,000,000
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BN Benefits MMM Costs === Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
ongoing | NN ongoing |
0 1000 2000 3000 4000 $0 $500,000,000 $1,000,000,000 $1,500,000,000
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MW Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Cost-Benefit Analysis Tool powered by MRB Group

Nominal Value Discounted Value*
Property Tax Exemption $94,374,974 $83,515,531
Sales Tax Exemption $26,000,000 $26,000,000
Local Sales Tax Exemption $73,000,000 $73,000,000
State Sales Tax Exemption $13,000,000 $13,000,000
Mortgage Recording Tax Exemption $3,547,500 $3,547,500
Local Mortgage Recording Tax Exemption $1,182.500 $1,182.500
State Mortgage Recording Tax Exemption $2.365,000 $2.365,000
Total Costs $123,922,474 $113,063,031
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $1,396,923,473 $1,225,179,795
To Private Individuals 1.339,265,103 1,178,241,782
Temporary Payroll $259,966,016 $259,966,016
Ongoing Payroll $1,079,299,087 $918,275,766
Other Payments to Private Individuals $0 $0
To the Public 57,658,369 46,938,012
Increase in Property Tax Revenue $48,.283,514 $38,690,320
Temporary Jobs - Sales Tax Revenue $1,819,762 $1,819,762
Ongoing Jobs - Sales Tax Revenue $7,555,094 $6,427,930
Other Local Municipal Revenue $0 $0
State Benefits $69,641,785 $61,268,573
To the Public 69,641,785 61,268,573
Temporary Income Tax Revenue $71,698,471 $71,698,471
Ongoing Income Tax Revenue $48,568,459 $41,322,409
Temporary Jobs - Sales Tax Revenue $1,819,762 $1,819,762
Ongoing Jobs - Sales Tax Revenue $7,555,094 $6,427,930
Total Benefits to State & Region $1,466,565,258 $1,286,448,367
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $1,225,179,795 $97,698,031 13:1
State $61,268,573 $15,365,000 41
Grand Total $1,286,448,367 $113,063,031 11

*Discounted at 2%

Additional Comments from IDA

NY State ST-60- $325,000,000 Additional Revenue: County $10,999,626 Town $3,932,739  School $33,685,046

Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




























































































































8.2
DLV
PROPERTIES, LLC



PROJECT SUMMARY
DLV Properties LLC

Applicant:

DLV Properties LLC

Project Location:

624 River Road
North Tonawanda, NY 14120

Assistance: 10 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: The project site is 3.7 acre of vacant property, which will need Brownfield

remediation. The plan is to develop and construct a 148,000 square foot
market rate apartment building.

The 5-story building will include 110+ unit apartments ranging in size
from 750 — 1300 sq. ft. The first floor will also feature a partially covered
parking area.

This project will provide more opportunities for individuals to live in the
Niagara County/North Tonawanda area bring new jobs to the area and
give public access to the Niagara River waterfront.

Project Costs: Construction/Improvements S 19,314,910
Furniture, Fixtures & Equipment S 527,990
Soft costs S 2,381,150
Other — Site Remediation S 865,000
TOTAL $23,089,050
Employment: Current jobs in Niagara County: 2

New Jobs in Niagara County within 3 years: 10
Estimated Annual Payroll for New Jobs: $436,000
Skills: Management, Maintenance Leasing Agent

Evaluative Criteria:

Brownfields area, Regional Wealth Creation, Alignment with local
planning and development efforts.




Niagara County Industrial Development Agency

MRB Cost Benefit Calculator
Date June 30, 2022

Project Title DLV Properties LLC
Project Location 624 River Rd., North Tonawanda, NY 14120

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$23,089,050 Temporary (Construction)
Direct Indirect Total

Jobs 232 45 278

Earnings $8,709,366 $2,227,490 $10,936,857

Local Spend $20,780,145 $7,523,067 $28,303,212

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 7 0 7
Earnings $2,963,231 $0 $2,963,231
Figure 1
Net Benefits
$14,000,000
$12,000,000
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$4,000,000
$2,000,000
-$2,000,000 S O v % 3 “ © A o ) N
,\@0\0 & @ @ @ @ @ & A& & &
(PQ%
BN Benefits MMM Costs === Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
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S0 $2,000,000  $4,000,000

MW Direct M Indirect

$6,000,000  $8,000,000 $10,000,000 $12,000,000

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Nominal Value
$4,017,577

$814,836
$407,418
$407418
$145,955
$48652
$97,303

$4,978,368

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$3,655,958

$814,836
$407,418
$407418
$145,955
$48652
$97,303

$4,616,749

Discounted Value*

Local Benefits $16,344,700 $15,747,976
To Private Individuals 13,900,088 $13,591,296
Temporary Payroll $70,936,857 $10,936,857
Ongoing Payroll $2,963,231 $2,654,439
Other Payments to Private Individuals $0 $0
To the Public 2,444,612 $2,156,680
Increase in Property Tax Revenue $2,347,312 $2,061,541
Temporary Jobs - Sales Tax Revenue $76,558 $76,558
Ongoing Jobs - Sales Tax Revenue $20,743 $78,581
Other Local Municipal Revenue $0 $0
State Benefits $722,805 $706,747
To the Public 722,805 $706,747
Temporary Income Tax Revenue $492,159 $492,159
Ongoing Income Tax Revenue $133,345 $119,450
Temporary Jobs - Sales Tax Revenue $76,558 $76,558
Ongoing Jobs - Sales Tax Revenue $20,743 $18,581
Total Benefits to State & Region $17,067,505 $16,454,723
Benefit to Cost Ratio
Benefit* Cost* Ratio

Local $15,747,976 $4,112,028 4:1

State $706,747 $504,721 1:1

Grand Total $16,454,723 $4,616,749 411

*Discounted at 2%

Additional Comments from IDA

NY State ST-60 $10,185,450

Does the IDA believe that the project can be accomplished in a timely fashion?

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




APPLICATION FOR
FINANCIAL ASSISTANCE

DLV Properties, LLC

(Applicant Name)

6311 Inducon Corporate Drive, Suite One
Sanborn, New York 14132
Phone: 716-278-8760 Fax: 716-278-8769
http://niagaracountybusiness.com

Updated 2021




Subject to the applicable statute, information provided by applicant will be treated as
confidential until such time as the Agency takes action on the request. However, in
accordance with Article 6 of the Public Officers Law, all records in possession of the
Agency are open to public inspection and copy.

The Niagara County Industrial Development Agency has a one thousand dollar
(51000.00) non-refundable application fee that must accompany the application
submission.

At the time of the project closing, project applicant is required to pay certain costs
associated with the project. The applicant shall be responsible for the payment of an
Agency fee in the amount of one percent (1.00%) of the total value of the project,
together with Agency counsel fees as set forth in the Agency fee policy schedule,
together with various related costs, including but not limited to public hearing
expenses. Upon request, a fee summary will be provided to each applicant.

One (1) original signed copy of the Application and Environmental Assessment form
should be submitted with the Application for Assistance.

The Niagara County Industrial Development Agency does not discriminate on the basis of
race, color, religion, sex, sexual orientation, marital status, age, national origin, disability
or status as a disabled or Vietnam Veteran or any other characteristic protected by law.

6311 Inducon Corporate Drive, Suite One m Sanborn, NY 14132-9099 m 716-278-8760

Fax 716-278-8769 m www.niagaracountybusiness.com
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NIAGARA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

APPLICATION FOR FINANCIAL ASSISTANCE

I APPLICANT INFORMATION
Company Name: DLV Properties, LLC
Mailing Address: 9829 Main St

City/Town/Village & Zip code: Clarence, NY 14031

Phone: (716) 759-1715
Website: N/A
Fed Id. No.: 82-3769261

Contact Person, and Title: Brianne Frawley (Development Manager)

Email: brianne@visoneco.com

Principal Owners/Officers/Directors (list owners with 15% or more in equity holdings with percentage
ownership):

Lucian Visone, Jr.

Corporate Structure (attach schematic if applicant is a subsidiary or otherwise affiliated with another entity)

Form of Entity

Corporation

Date of Incorporation:
State of Incorporation:

Partnership

General or Limited
Number of general partners

If applicable, number of limited partners

Date of formation
Jurisdiction of Formation

>< Limited Liability Company/Partnership (number of members 1 )

Date of organization: May 25, 2017
State of Organization: New York

Sole Proprietorship
If a foreign organization, is the applicant authorized to do business in the State of New York?
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Applicant's Counsel

Company Name: Law Office of Kevin Schenk

Contact Person, and Title: Kevin G. Schenk

Mailing Address: p.o. Box 240

Clty/Town/Vlllage & le code: Cheektowaga NY 14225

Email:  kglslaw1@verizon.net

Phone: (716) 684-0621

Fax No.: (716) 684-1382

. PROJECT INFORMATION

A) Project Address: 624 River Road, North Tonawanda, NY 14120

Tax Map Number (SBL) 181.16-1-21.11
(Section/Block/Lot)

SWIS Number 291200

Located in City of North Tonawanda
Located in Town of

Located in Village of

School District of North Tonawanda

B) Current Assessment of Property:
Land 234,400
Total 1,000,000

C) Present legal owner of the site DLV Properties, LLC

If other than from applicant, by what means will the site be acquired for this project?

D) Describe the project:

To develop and construct an 110+ unit apartment building on the Niagara River

waterfront. The proposed building will be 5 stories. The first floor will partially be

covered parking. The unit types will be a mixture of studio to three bedroom

apartments ranging from around 750 to 1300 sf.

1. Project site (land)

(a) Indicate approximate size (In acres or square feet) of project site.
3.7 ac
(b) Indicate the present use of the project site.

There is currently a dated 17,000 sf medical building on site that is 70% vacant.
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E)

2. Indicate number, size (in square feet) and approximate age of existing buildings on site

There is approximately one (1)17,000 sf building built in 1997 on the site.

3. Does the project consist of the construction of a new building or buildings?
If yes, indicate number and size (in square feet) of new buildings.

Yes - 148,000 sf.

4. Does the project consist of additions and/or renovations to existing buildings? If yes,
indicate nature of expansion and/or renovation.
No.
5. If any space in the project is to be leased to third parties, indicate total square footage

of the project amount to be leased to each tenant and proposed use by each tenant.

100+apartment units, studio-3 bedroom apartments, between 800 and 1300 sf.

6. List principal items/categories of equipment to be acquired as part of the project.

Apartment equipment.

7. Has construction work on this project begun?

No. However the site is in the beginning stages of remediation efforts.

Inter-Municipal Move Determination

Will the project result in the removal of a plant or facility of the applicant from one area of the
State of New York to another?

Yes or >< No

Will the project result in the removal of a plant or facility of another proposed occupant of the
project from one area of the State of New York to another area of the State of New York?

Yes or >< No

Will the project result in the abandonment of one or more plants or facilities located in the
State of New York?

Yes or >< No

If Yes to any of the questions above, explain how, notwithstanding the aforementioned closing or

activity reduction, the Agency’s Financial Assistance is required to prevent the Project from relocating
out of the State, or is reasonably necessary to preserve the Project occupant’s competitive position in
respective industry:

its
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F) Furnish a copy of any environmental application presently in process of completion concerning
this project, providing name and address of the agency, and copy all pending or completed

documentation and determinations.

SOURCES & USES OF FUNDS

A) Estimated Project Costs:

Property Acquisition

0
Construction (Improvements) 19,314,910
Equipment Purchases/Fixtures/Furnishings 527,990
Soft costs (i.e. engineering, architectural) 2,381,150
Other (describe) Site Remediation 865,000
TOTAL USES OF FUNDS 23,089,050
B) Sources of Funds for Project Costs (Must match above Total Uses of Funds):
Bank Financing ESTIMATED 19,460,693
Equity ESTIMATED 3,463,357
Grants/Tax Credits
Taxable or Tax Exempt Bond
Other Niagara Brownfield Development Loan 165,000
TOTAL SOURCES OF FUNDS 23,089,050

C) Identify each state and federal grant/credit:

TOTAL PUBLIC FUNDS
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Iv.

V.

FINANCIAL ASSISTANCE REQUESTED

A.)

B.)

c.)

Benefits Requested:

>< Sales Tax Exemption >< Mortgage Recording Tax Exemption
>< Real Property Tax Abatement (PILOT)

Value of Incentives:
Property Tax Exemption (To be estimated by NCIDA Staff. See Page 14)
$4.017.577

Estimated duration of Property Tax exemption:

Sales and Use Tax
Estimated value of Sales Tax exemption for facility construction:

$ 772,596

Estimated value of Sales Tax exemption for fixtures and equipment: $ 42,239

Estimated duration of Sales Tax exemption: 1 year

Mortgage Recording Tax Exemption Benefit

Estimated value of Mortgage Recording Tax exemption: $ 145,955

Financial Assistance Determination:

If financial incentives are not provided by NCIDA, is the project financially viable?

Yes or ><No

If the Project could be undertaken without Financial Assistance provided by the Agency, then provide a
statement in the space provided below indicating why the Project should be undertaken by the Agency:

The development of this property will be economically unfeasible without your assistance and

partnership in this matter due to the high cost of site infrastructure, current and future Brownfield

monitoring and remediation costs which heavily burden the project. This project will provide more

opportunities for people to live in Niagara County/North Tonawanda and give public access to waterfront

EMPLOYMENT PLAN
# of Retained Jobs # of Created Jobs Created Jobs
Retained Jobs Average Annual (3 yrs after project Average Annual
Salary completion) Salary
Full Time (FTE) (2 $ 120,000 4 $ 280,000
Part time (PTE) |O $0 6 $ 156,000
TOTAL |2 $ 120,000 10 436000

Annual Salary Range of Jobs to be Created: $ 35,000 to $ 70,000

Category of Jobs to be Retained and Created:

Job Categories (ie. Management, Administrative, Production, etc.

leasing

) Management, maintenance
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VI. REPRESENTATIONS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

A. Job Listings: In accordance with Section 858-b(2) of the New York General Municipal Law, the
applicant understands and agrees that, if the proposed project receives any Financial Assistance
from the Agency, except as otherwise provided by collective bargaining agreements, new
employment opportunities created as a result of the proposed project must be listed with the
New York State Department of Labor Community Services Division (the
"DOL") and with the administrative entity (collectively with the DOL, the "JTPA Entitle") of the
service delivery area created by the federal job training partnership act (Public Law 97-300)
("JPTA") in which the project is located.

B. First Consideration for Employment: In accordance with Section 858-b(2) of the General
Municipal Law, the applicant understands and agrees that, if the proposed project receives any
Financial Assistance from the Agency, except as otherwise provided by collective bargaining
agreements, where practicable, the applicant must first consider persons eligible to participate
in JTPA programs who shall be referred by the JPTA Entities for new employment opportunities
created as a result of the proposed project.

C. A liability and contract liability policy for a minimum of three million dollars will be furnished by
the Applicant insuring the Agency.

D. Annual Sales Tax Filings: In accordance with Section 874(8) of the General Municipal Law, the
Applicant understands and agrees that, if the proposed project receives any sales tax
exemptions as part of the Financial Assistance from the Agency, in accordance with Section
874(8) of the General Municipal Law, the applicant agrees to file, or cause to be filed, with the
New York State Department of Taxation and Finance, the annual form prescribed by the

Department of Taxation and Finance, describing the value of all sales tax exemptions claimed
by the applicant and all consultants or subcontractors retained by the Applicant.

E. Annual Employment Reports: The applicant understands and agrees that, if the proposed
project receives any Financial Assistance from the Agency, the applicant agrees to file, or cause
to be filed, with the Agency, on an annual basis, reports regarding the number of
people employed at the project site.

F. Compliance with N.Y. GML Sec. 862(1): Applicant understands and agrees that the provisions of
Section 862(1) of the New York General Municipal Law, as provided below, will not be
violated if Financial Assistance is provided for the proposed Project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in respect
of any project if the completion thereof would result in the removal of an industrial or
manufacturing plant of the project occupant from one area of the state to another area of the
state or in the abandonment of one or more plants or facilities of the project occupant located
within the state, provided, however, that neither restriction shall apply if the agency shall
determine on the basis of the application before it that the project is reasonably necessary to
discourage the project occupant from removing such other plant or facility to a location outside
the state or is reasonably necessary to preserve the competitive position of the project
occupant in its respective industry.
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G. Compliance with Applicable Laws: The Applicant confirms and acknowledges that the owner,
occupant, or operator receiving Financial Assistance for the proposed Project is in substantial
compliance with applicable local, state and federal tax, worker protection and environmental laws,
rules and regulations.

H. False and Misleading Information: The Applicant confirms and acknowledges that the
submission of any knowingly false or knowingly misleading information may lead to the
immediate termination of any Financial Assistance and the reimbursement of an amount equal
to all or part of any tax exemption claimed by reason of the Agency’s involvement the Project.

l. Recapture: Should the Applicant not expend or hire as presented, the Agency may view such
information/status as failing to meet the established standards of economic performance. In such
events, some or all of the benefits taken by the Applicant will be subject to recapture.

J. Absence of Conflicts of Interest: The applicant has received from the Agency a list of the members,
officers, and employees of the Agency. No member, officers or employee of the Agency has an
interest, whether direct or indirect, in any transaction contemplated by this Application, except as
herein described.

The Applicant and the individual executing this Application on behalf of applicant acknowledge that
the Agency and its counsel will rely on the representations made in this Application when acting hereon
and hereby represents that the statements made herein do not contain any untrue statement of a
material fact and do not omit to state a material fact necessary to make the statements contained herein
not misleading.
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STATE OF NEW YORK )
COUNTY OF ) ss.:

£ orcian Vf'Soﬂp , being first duly sworn, deposes and says:

1. That | am the %ndq ‘gc Mo -{Corporate Office) of D[L/ e pun/c—‘.! VY ¥t
{Applicant) and that I am b‘{le authorized on behalf of the Applicant to bind the Applicant.

2. That | have read the attached Application, | know the contents thereof, and that to the best
of my knowledge and belief, this Application and the contents of this Application are true,

accurate and complete. \.

(Signature of Officer)

Subscrﬁed and afflrmed to me under penalties of perjury

thIS dayof T L_,I 20‘-};1

(Notary Publlc

A IRENE SMITH
Notary Pubifc - State of Mew York
NO, 015M6430047

Qualified in Erie County
My Commission Expires Mar 7, 2026

This Application should be submitted to the Niagara“County Imaustriar Deveop
Inducon Corporate Drive, Suite One, Sanborn, New York 14132,

ant Agency, 6311

Attach copies of preliminary plans ar sketches of proposed construction or rehabilitation or both.
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HOLD HARMLESS AGREEMENT

Applicant hereby releases the NIAGARA COUNTY (NDUSTRIAL DEVELOPMENT AGENCY and the
members, officers, servants, agents and employees thereof (the "Agency") from, agrees that the Agency
shall not be liable for and agrees to indemnify, defend and hold the Agency harmless from and against
any and ali liahility arising from or expense incurred by (A} the Agency's examination and processing of,
and action pursuant to or upon, the attached Application, regardless of whether or not the Application
or the Project described therein or the tax exemptions and other assistance requested therein are
favorably acted upon by the Agency, {B) the Agency's acquisition, construction and/or instaliation of the
Project described therein and {C) any further action taken by the Agency with respect to the Project;
including without limiting the generality of the foregoing, all causes of action and attorneys' fees and
any other expenses incurred in defending any suits or actions which may arise as a result of any of the
foregoing. If, for any reason, the Applicant fails to conciude or consummate necessary negotiations, or
fails, within a reasonable or specified period of time, to take reasonable, proper or requested action, or
withdraws, abandons, cancels or neglects the Application, or if the Agency or the Applicant are unable
to reach final agreement with respect to the Project, then, and in the event, upon presentation of an
invoice itemizing the same, the Applicant shall pay to the Agency, its agents or assigns, alf costs incurred
by the Agency in processing of the Application, including attorneys' fees, if any.

p e/

{Applicant Signature)
By: D £ V P" 9 -(%:é"c—":‘ LL Q,

Name: LM@qu Mgwne_“

Title: . T LPEACP O W{;—”}’) K-—'\
VANV

Q. dtuu ,@//%J(%

(Notary Public)

L:)b ?‘? A IRENE SHITH
Sworn to before me this day ! Motary Pubiic - State [T)f Eernp(lrk
{ ) NO. 015M6430047
, Q.iliSed in Erie Count
of J(_,L L/ , 202_9‘ Ay Commission Expires Mar ?y 2026
.[ AV R
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** This section of this Application will be: (i) completed by IDA Staff based upon information contained
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed

Application.

PILOT Estimate Table Worksheet

Dollar Value of Estimated New | County Tax |Local Tax Rate School Tax

New Construction | Assessed Value | Rate/1000 |(Town/City/Village)/1000 | Rate/1000

and Renovation of Property

Costs Subject to IDA*

$19,314,910 $13,640,000 9.849336 14.501055 22.776614

*Apply equalization rate to value
PILOT o County Local School Total Full Tax Net
Year | Payment PILOT PILOT PILOT PILOT Payment Exemption
Amount | amount | Amount wlo PILOT

1 15% 3 20152 |F 29669 |%F 46,6015 96,422 | 5 642,812 | § 546,330
p 20% % 26869 |3 39559 |% 62,135 [§ 128,562 | § 642,812 | § 514,250
3 25% 3 33,586 |F 49449 (5 77,668 [ % 160,703 | 5 642,812 | § 482,109
4 0% 3 40303 % 69,338 | % 93,202 [§ 192,844 | § 642,812 | § 449,969
5 35% 3 47021 (% 69228 |%F 108736 | % 224984 [ § 642,812 | § 417,828
4] 40% 3 3,738 [F  T9MB[F 124269 |F 257125 |5 642,812 | § 385,687
7 45% 3 G455 |F 89,007 [§ 139803 | % 289266 % 642,812 | § 353,547
8 50% 3 GFA72 |35 98,897 [§ 185337 % 321406 |5 642,812 | § 321,406
9 55% 3 73,890 [$ 108787 [§ V0870 | % 353,647 |5 642,812 | § 289,266
10 60% 3 0,607 [$ 118677 [§ 186,404 | % 385687 |5 642,812 | § 257 125

TOTAL $ 503,794 |§ 741,729 |% 1,165,024 | § 2,410,546 |$§ 6428123 |§ 4,017,577

*Estimates provided are based on current property tax rates and assessment value
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617.20
Appendix B
Short Environmental Assessment Form

Instructions for Completing

Part 1 - Project Information, The applicant or project sponsor is responsible for the completion of Part 1. Responses
become part of the application for approval or funding, are subject to public review, and may be subject to further verification.
Complete Part 1 based on information currently available. If additional research or investigation would be needed to fully
respond fo any item, please answer as thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or nseful
to the lead agency; attach additional pages as necessary to supplement any item.

Part 1 - Project and Sponsor Information
624 River Road - Waterfront Apartment Project

Name of Action or Project:
624 River Road, North Tonawanda, NY 14120

Project Location {describe, and attach a location map}:

624 River Road, North Tonawanda, NY 14120

Brief Description of Proposed Action:

Construct an approximately 110+ unit, 5-story apartment building. Units will be a mixture of studio 1,2, and 3 hedroom apariments. Units will
range in size from approximately 750 sf to approximaltly1300 sf.

Narne of Applicant ot Sponsor: Telephone: 745.759-1715

DLV Properties, LLC E-Mail; brianne@visoneco.com

Address:
§829 Main St.

City/PO: State: Zip Code:
Clarence NY 14031

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, YES

administrative rule, or regulation?

may be affected in the municipality and proceed to Part 2. If no, continue to question 2,

2. Does the proposed action require a permit, approval or funding from any other governmental Agency?

NO

If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that l:l
NO
If Yes, list agency(s) name and permit or approval; .
v

3.a. Total acreage of the site of the proposed action? 3.7 acres
b. Total acreage to be physically disturbed? 3.7 acres
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor? 9 acres

4, Check all land uses that occur on, adjoining and near the proposed action.
[Urban  [JRural (non-agriculture) []Industrial [#] Commercial []Residential (suburban)

CIFarest [CAgriculture [JAquatic  [#IOther (specify): mixed-use and multi-family housing
[JParkland
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5. Is the proposed action,

=
=
v

Z
>

NO
a. A permitted use under the zoning regulations? D

b, Consistent with the adopted comprehensive plan?

L]

6. Is the proposed action consistent with the predominant character of the existing built or natural

=
=
w

landscape?
7. Is the site of the proposed action located in, ar does it adjoin, a state listed Critical Environmental Area? YES
If Yes, identify:
8. a. Will the proposed action result in a substantial increase in traffic above present levels? YES

b. Are public transportation service(s) available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action?

NN/

9. Does the proposed action meet or exceed the state energy code requirements?
If the proposed action will exceed requirements, describe design features and technologies:

-
=
172

N

10, Will the proposed action connect to an existing public/private wates supply?

If No, describe method for providing potable water:

et
=
w

ERCEEECIN B NENEEENN

N

[1. Will the proposed action connect to existing wastewater utilities?

If No, describe method for providing wastewater freatment:

rd
o

<
=
w

N

12. a. Does the site contain a structure that is listed on either the State or National Register of Historic
Places?

b. Is the proposed action located in an archeological sensitive area?

et
el
W

13, a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

h. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?
If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:

RRERIEIE [
LU0

14, Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

[ Shoreline O Forest [ Agricultural/grasslands [ Early mid-successional
O Wetland [ Urban [ Suburban
15. Does the site of the proposed action contain any species of animal, or associated habitats, listed NO | YES
by the State or Federal government as threatened or endangered? I:I
16. Is the project site located in the 100 year flood plain? NO | YES
[ ]
7. Will the proposed action create storm water discharge, either from point or non-point sources? NO | YES

If Yes,
a. Will storm water discharges flow to adjacent properties? NO |___|YES

b. Will storin water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe: NO [JvES
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8.3
4600 GROUP, LLC



PROJECT SUMMARY
4600 Group LLC

Applicant:

4600 Group LLC

Project Location:

460 Center Street
Lewiston

Assistance: 10 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: 4600 Group LLC will restore the historic Frontier House in the Village of

Lewiston. The 197-year-old Frontier House, that has been vacant since
2014, was placed on the National Register of Historic Places in 1974. The
original use for the Frontier House was an inn for merchants and
travelers, its hosted historical figures such as Charles Dickens, President
William McKinley and Mark Twain.

The redevelopment plans will draw upon and celebrate the buildings rich
history with the intent to make it a destination sought by visitors from
outside the area. Two floors will host short-term rentals dedicated to
serving tourists.

The remaining space will contain rental units, commercial space and
office space, with a lounge area and restaurant for guests.

Project Costs: Acquisition S 800,000
Construction/Improvements S 3,865,893
FF&E S 90,000
Soft costs S 536,458
TOTAL S 5,292,351
Employment: Current jobs in Niagara County: 0
New Jobs in Niagara County within 3 years: 3

Skills: Management/Administrative, Maintenance

Evaluative Criteria:

Regional Wealth Creation, Proximity/Support of Regional Tourism
Attractions/Facilities, Local Revenues, Adaptive Reuse, Age of Structure




Niagara County Industrial Development Agency

M RB COSt Be neﬁt Ca | CU |at0 r Cost-Benefit Analysis Tool powered by MRB Group
Date July 8, 2022
Project Title 4600 Group LLC

Project Location 460 Center St., Lewiston, NY 14092

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$5,292,351 Temporary (Construction)
Direct Indirect Total
Jobs 39 10 50
Earnings $1,995,122 $509,078 $2,504,200
Local Spend $4,763,116 $1,720,379 $6,483,495

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 2 1 3
Earnings $761,974 $193,971 $955,945
Figure 1

Net Benefits

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0 S—
-$500,000 & D v 2 ™ &) © A &) ) \\Q

< < < N < S N <
& & i @ &@ i @ &@ i @ @

B Benefits MMM COsts e Net Benefits

Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3

Total Jobs Total Earnings

0 10 20 30 40 50 60 $0 $500,000  $1,000,000 $1,500,000 $2,000,000 $2,500,000  $3,000,000

W Direct M Indirect M Direct M Indirect

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total
*Discounted at 2%

Nominal Value
$447,652

$165,436
382718
$82718
$39,693
$13231
$26,462

$652,781

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$407,816

$165,436
$82.718
362,718
$39,693
813231
$26,462

$612,945

Discounted Value*

Additional Comments from IDA

$3,752,005 $3,618,935

$3,460,145 $3.360,528

$2,504,200 $2,504,200

$955,945 $856,328

$0 $0

$291,860 $258,407

$267,639 $234,884

$17,529 $17,529

$6,692 $5,994

$0 $0

$179,928 $174,747

$179,928 $174,747

$112,689 $712,689

$43,018 $38,535

$17,529 $17,529

$6,692 $5,994

$3,931,933 $3,793,683

Benefit* Cost* Ratio

$3,618,935 $503,765 7:1
$174,747 $109,180 2:1
$3,793,683 $612,945 6:1

NY State ST-60 $2,067,950

Does the IDA believe that the project can be accomplished in a timely fashion?

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

Yes




APPLICATION FOR
FINANCIAL ASSISTANCE

4600 Group, LLC

(Applicant Name)

6311 Inducon Corporate Drive, Suite One
Sanborn, New York 14132
Phone: 716-278-8760 Fax: 716-278-8769
http://niagaracountybusiness.com

Updated April 2022




Subject to the applicable statute, information provided by applicant will be treated as
confidential until such time as the Agency takes action on the request. However, in
accordance with Article 6 of the Public Officers Law, all records in possession of the
Agency are open to public inspection and copy.

The Niagara County Industrial Development Agency has a one thousand dollar
(51000.00) non-refundable application fee that must accompany the application
submission.

At the time of the project closing, project applicant is required to pay certain costs
associated with the project. The applicant shall be responsible for the payment of an
Agency fee in the amount of one percent (1.00%) of the total value of the project,
together with Agency counsel fees as set forth in the Agency fee policy schedule,
together with various related costs, including but not limited to public hearing
expenses. Upon request, a fee summary will be provided to each applicant.

One (1) original signed copy of the Application and Environmental Assessment form
should be submitted with the Application for Assistance.

The Niagara County Industrial Development Agency does not discriminate on the basis of
race, color, religion, sex, sexual orientation, marital status, age, national origin, disability
or status as a disabled or Vietnam Veteran or any other characteristic protected by law.

6311 Inducon Corporate Drive, Suite One m Sanborn, NY 14132-9099 m 716-278-8760

Fax 716-278-8769 m www.niagaracountybusiness.com
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NIAGARA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

APPLICATION FOR FINANCIAL ASSISTANCE

I APPLICANT INFORMATION
Company Name: 4600 Group, LLC
Mailing Address: 295 Main St. Suite 700

City/Town/Village & Zip code: Buffalo 14203

Phone: (716) 854-0060
Website: https://www.ellicottdevelopment.com/
Fed Id. No.: 83-2992709

Contact Person, and Title: Tom Fox, Director of Development

Email: TFox@ellicottdevelopment.com

Principal Owners/Officers/Directors (list owners with 15% or more in equity holdings with percentage
ownership):
Jerome P. Williams Irrevocable Trust FBO: 25%, Jeffrey D. Williams: 25%, 7112 Group, LLC: 50%

Corporate Structure (attach schematic if applicant is a subsidiary or otherwise affiliated with another entity)

Form of Entity

Corporation

Date of Incorporation:
State of Incorporation:

Partnership

General or Limited
Number of general partners

If applicable, number of limited partners

Date of formation
Jurisdiction of Formation

>< Limited Liability Company/Partnership (number of members 3 )

Date of organization: January 3, 2019
State of Organization: New York

Sole Proprietorship
If a foreign organization, is the applicant authorized to do business in the State of New York?
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Applicant's Counsel

Company Name: 4600 Group, LLC

Contact Person, and Title: Lori carbaugh, General Counsel

Mailing Address: 295 Main St. Suite 700

City/Town/Village & Zip code: Buffalo 14203

Email: LCarbaugh@ellicottdevelopment.com

Phone: (716) 854-0060

Fax No.: (716) 852-2829

. PROJECT INFORMATION

A) Project Address: 460 Center St, Lewiston, NY 14092

Tax Map Number (SBL) 101.10-2-37

(Section/Block/Lot)
SWIS Number 292401

Located in City of

Located in Town of

Located in Village of Lewiston

School District of Lewiston-Porter

B) Current Assessment of Property:
Land 150,000
Total 300,000

C) Present legal owner of the site 4600 Group, LLC

If other than from applicant, by what means will the site be acquired for this project?

N/A

D) Describe the project:

Rehabilitation of the historic "Frontier House" to be utilized as a vibrant mixed-

use destination. The basement and first floor will offer opportunities for boutique

retail, office, and restaurant space. Floors two, three, and four (attic) will offer a

combination of short and long-term residential dwelling units.

1. Project site (land)

(a) Indicate approximate size (In acres or square feet) of project site.

39,204 square feet

(b) Indicate the present use of the project site.

Vacant
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E)

2. Indicate number, size (in square feet) and approximate age of existing buildings on site

1 building, 17,066 Square feet, 200 years old

3. Does the project consist of the construction of a new building or buildings?
If yes, indicate number and size (in square feet) of new buildings.
No
4. Does the project consist of additions and/or renovations to existing buildings? If yes,

indicate nature of expansion and/or renovation.
Yes, complete renovation of entire building.

5. If any space in the project is to be leased to third parties, indicate total square footage
of the project amount to be leased to each tenant and proposed use by each tenant.

Restaurant: 3,586, Commercial: 2,274, Long-term Resi: 4,349, Short-term Resi: 2,901

6. List principal items/categories of equipment to be acquired as part of the project.

7. Has construction work on this project begun?

Not related to the re-use project, however some structural prev maint has been done.

Inter-Municipal Move Determination

Will the project result in the removal of a plant or facility of the applicant from one area of the
State of New York to another?

Yes or >< No

Will the project result in the removal of a plant or facility of another proposed occupant of the
project from one area of the State of New York to another area of the State of New York?

Yes or >< No

Will the project result in the abandonment of one or more plants or facilities located in the
State of New York?

Yes or >< No

If Yes to any of the questions above, explain how, notwithstanding the aforementioned closing or

activity reduction, the Agency’s Financial Assistance is required to prevent the Project from relocating

out of the State, or is reasonably necessary to preserve the Project occupant’s competitive position in its

respective industry:
N/A
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F) Furnish a copy of any environmental application presently in process of completion concerning
this project, providing name and address of the agency, and copy all pending or completed

documentation and determinations.

SOURCES & USES OF FUNDS

A) Estimated Project Costs:

Property Acquisition

800,000
Construction (Improvements) 3,865,893
Equipment Purchases/Fixtures/Furnishings 90,000
Soft costs (i.e. engineering, architectural) 536,458
Other (describe)
TOTAL USES OF FUNDS 5,292,351
B) Sources of Funds for Project Costs (Must match above Total Uses of Funds):
Bank Financing 3,069,263
Equity 1,323,088
Grants/Tax Credits
(NONE YET COMMITTED)
Taxable or Tax Exempt Bond
Other
TOTAL SOURCES OF FUNDS 5,292,351

C) Identify each state and federal grant/credit:

TOTAL PUBLIC FUNDS
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Iv.

V.

FINANCIAL ASSISTANCE REQUESTED

A.) Benefits Requested:
>< Sales Tax Exemption >< Mortgage Recording Tax Exemption
>< Real Property Tax Abatement (PILOT)
B.) Value of Incentives:
Property Tax Exemption (To be estimated by NCIDA Staff. See Page 14)
Estimated duration of Property Tax exemption: _ 10 years
Sales and Use Tax
Estimated value of Sales Tax exemption for facility construction: $ 158,239
Estimated value of Sales Tax exemption for fixtures and equipment: $ 7,200
Estimated duration of Sales Tax exemption: 1 year
Mortgage Recording Tax Exemption Benefit
Estimated value of Mortgage Recording Tax exemption: $ 29,769
C.)  Financial Assistance Determination:
If financial incentives are not provided by NCIDA, is the project financially viable?
Yes or >< No
If the Project could be undertaken without Financial Assistance provided by the Agency, then provide a
statement in the space provided below indicating why the Project should be undertaken by the Agency:
EMPLOYMENT PLAN
# of Retained Jobs # of Created Jobs Created Jobs
A A | ' A A |
Retained Jobs verage Annua (3 yrs after pm/ect verage Annua
Salary completion) Salary
Full Time 0 $0 2 $ 36,000
Part time 0 $0 0 $0
TOTAL FTEs |0 $0 2 $ 36,000
Annual Salary Range of Jobs to be Created: $ 36,000 to S

Category of Jobs to be Retained and Created:

Job Categories (ie. Management, Administrative, Production, etc.)
Management/Administrative, Janitorial/Maintenance
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VI. REPRESENTATIONS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

A. Job Listings: In accordance with Section 858-b(2) of the New York General Municipal Law, the
applicant understands and agrees that, if the proposed project receives any Financial Assistance
from the Agency, except as otherwise provided by collective bargaining agreements, new
employment opportunities created as a result of the proposed project must be listed with the
New York State Department of Labor Community Services Division (the"DOL") and with the
administrative entity (collectively with the DOL, the "JTPA Entitle") of the service delivery area
created by the federal job training partnership act (Public Law 97-300)("JPTA") in which the
project is located.

B. First Consideration for Employment: In accordance with Section 858-b(2) of the General
Municipal Law, the applicant understands and agrees that, if the proposed project receives any
Financial Assistance from the Agency, except as otherwise provided by collective bargaining
agreements, where practicable, the applicant must first consider persons eligible to participate
in JTPA programs who shall be referred by the JPTA Entities for new employment opportunities
created as a result of the proposed project.

C. Compliance with Section 224-a(8)(a) of N.Y Labor Law. The applicant acknowledges receipt of
notice from the Agency pursuant to Section 224-a(8)(d) of the New York Labor Law that the
estimated mortgage recording tax exemption benefit amount, the estimated sales and use tax
exemption benefit amount, and the estimated real property tax abatement benefit amount as
so identified within this Application are “public funds” and not otherwise excluded under
Section 224-a(3) of the New York Labor Law. You further acknowledge and understand that you
have certain obligations as related thereto pursuant to Section 224-a(8)(a) of the New York
Labor.

D. Annual Sales Tax Filings: In accordance with Section 874(8) of the General Municipal Law, the
Applicant understands and agrees that, if the proposed project receives any sales tax
exemptions as part of the Financial Assistance from the Agency, in accordance with Section
874(8) of the General Municipal Law, the applicant agrees to file, or cause to be filed, with the
New York State Department of Taxation and Finance, the annual form prescribed by the
Department of Taxation and Finance, describing the value of all sales tax exemptions claimed by
the applicant and all consultants or subcontractors retained by the Applicant.

E. Annual Employment Reports: The applicant understands and agrees that, if the proposed
project receives any Financial Assistance from the Agency, the applicant agrees to file, or cause to
be filed, with the Agency, on an annual basis, reports regarding the number of people
employed at the project site.
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Compliance with N.Y. GML Sec. 862(1): Applicant understands and agrees that the provisions of
Section 862(1) of the New York General Municipal Law, as provided below, will not be
violated if Financial Assistance is provided for the proposed Project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in respect of
any project if the completion thereof would result in the removal of an industrial or
manufacturing plant of the project occupant from one area of the state to another area of the
state or in the abandonment of one or more plants or facilities of the project occupant located
within the state, provided, however, that neither restriction shall apply if the agency shall
determine on the basis of the application before it that the project is reasonably necessary to
discourage the project occupant from removing such other plant or facility to a location outside
the state or is reasonably necessary to preserve the competitive position of the project
occupant in its respective industry.

Compliance with Applicable Laws: The Applicant confirms and acknowledges that the owner,
occupant, or operator receiving Financial Assistance for the proposed Project is in substantial
compliance with applicable local, state and federal tax, worker protection and environmental laws,
rules and regulations.

False and Misleading Information: The Applicant confirms and acknowledges that the
submission of any knowingly false or knowingly misleading information may lead to the
immediate termination of any Financial Assistance and the reimbursement of an amount equal
to all or part of any tax exemption claimed by reason of the Agency’s involvement the Project.

Recapture: Should the Applicant not expend or hire as presented, the Agency may view such
information/status as failing to meet the established standards of economic performance. In such
events, some or all of the benefits taken by the Applicant will be subject to recapture.

Absence of Conflicts of Interest: The applicant has received from the Agency a list of the members,
officers, and employees of the Agency. No member, officers or employee of the Agency has an
interest, whether direct or indirect, in any transaction contemplated by this Application, except as
herein described.

The Applicant and the individual executing this Application on behalf of applicant acknowledge that
the Agency and its counsel will rely on the representations made in this Application when acting hereon
and hereby represents that the statements made herein do not contain any untrue statement of a
material fact and do not omit to state a material fact necessary to make the statements contained herein
not misleading.
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** This section of this Application will be: (i) completed by IDA Staff based upon information contained
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed

Application.

PILOT Estimate Table Worksheet

Dollar Value of Estimated New | County Tax |Local Tax Rate School Tax
New Construction | Assessed Value | Rate/1000 |(Town/City/Village)/1000 | Rate/1000
and Renovation of Property
Costs Subject to IDA*
$3,865,893 $2,000,000 11.214595 1.134320 26.577364
*Apply equalization rate to value
P‘rl'lé SrT F ayoxr; ent gl?‘%]? Fl;lﬁgfll grl:‘hg-?l P-II_I?(EJa * PFalﬂ erI:r:{t Exe Ir:‘lnfjtti on
Amount | amount | Amount w/o PILOT
1 20% B 4486 | 5 454 [ § 10631 | % 1556715 77,853 | % 62,282
2 25% B 5607 [ 5 567 | 5 13,289 | § 19463 | 5 77,853 | % 58,3849
3 30% B 6,729 [ 5 6815 16946 |§ 23,356 | 5 77,853 | % 54,497
4 35% B 7.650 [ % 794 15 18,604 |5 27,248 | 5 77,853 | % 50,604
5 40% B 8,972 [ 5 907 |5 21,262 | % 311411 5 77,853 | % 46,712
8] 45% P 10093 |5 1.021|%  23920|% 3503415 7,853 | 5 42,819
7 50% 12155 1,134 |§ 264677 |% 389265 7,853 | 5 38,926
8 55% P 123365 1248 |5  29235|%F 42819|5 7,853 | 5 35,034
9 60% B 13458 |5 1361 |% 31893 |%F 46712|5 7,853 | 5 31,141
10 G5% P 145795 1475 |% 34651 |% 50604 |5 7,853 | 5 27,248
TOTAL $ 95324 |% 9,642 |§ 225908 |$ 330,873 |% 778,526 | § 447 652

*Estimates provided are based on current property tax rates and assessment value
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617.20
Appendix B
Short Environmental Assessment Form

Instructions for Completing

Part 1 - Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses
become part of the application for approval or funding, are subject to public review, and may be subject to further verification.
Complete Part 1 based on information currently available. 1f additional research or investigation would be needed to fully
respond to any item, please answer as thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful
to the lead agency; attach additional pages as necessary to supplement any item.

Part 1 - Project and Sponsor Information
4600 Group, LLC

Name of Action or Project:

The Frontier House

Project Location (describe, and attach a location map):

460 Center St, Lewiston, NY 14092

Brief Description of Proposed Action:

The Frontier House is located at 460 Center St, on the "Main St" of Lewiston, only an eighth of a mile from the Niagara River. This historic
building was built in 1824 and was placed on the National Register of Historic Places on 07/08/1974. The original use for the Frontier House
was as an inn for merchants and travelers to the area. We plan to continue this tradition by renovating the property to be used as a short and
long-term residential and mixed-use building. The basement and 1st floor area will offer opportunities for boutique retail, office and restaurant
space. The rehabilitation will afford tourists the opportunity to stay in this historic building while visiting the Niagara-Lewiston area.

Name of Applicant or Sponsor: Telephone: 716.854-0060
4600 Group, LLC E-Mail: TFox@ellicottdevelopment.com

Address:
295 Main St. Suite 700

City/PO: State: Zip Code:
Buffalo NY 14203

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, NO | YES

administrative rule, or requlation?
If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that E |:|
may be affected in the municipality and proceed to Part 2. If no, continue to question 2.

2. Does the proposed action require a permit, approval or funding from any other governmental Agency? NO | YES
If Yes, list agency(s) name and permit or approval:
Village of Lewiston Building Department, Village of Lewiston Historic Preservation Commission and Planning Commission |:| IE'
3.a. Total acreage of the site of the proposed action? .90 acres
b. Total acreage to be physically disturbed? 0_acres
c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? .90 acres

4. Check all land uses that occur on, adjoining and near the proposed action.
[JUrban [JRural (non-agriculture) []Industrial [JJCommercial [OJResidential (suburban)

CForest  [CJAgriculture [CJAquatic ~ [JOther (specify):
[JParkland
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http://www.dec.ny.gov/permits/90156.html
http://www.dec.ny.gov/permits/90178.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90380.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90390.html

5. s the proposed action,

<
m
w

<
>

b. Consistent with the adopted comprehensive plan?

NO
a. A permitted use under the zoning requlations? D

[1]

6. Is the proposed action consistent with the predominant character of the existing built or natural
landscape?

<
m
(72}

BREE

B

7. ls the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area? NO YES
If Yes, identify:
8. a. Will the proposed action result in a substantial increase in traffic above present levels? YES

b. Are public transportation service(s) available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action?

N

9. Does the proposed action meet or exceed the state energy code requirements?
If the proposed action will exceed requirements, describe design features and technologies:

<
m
w

B

10. Will the proposed action connect to an existing public/private water supply?

If No, describe method for providing potable water:

<
w

E

HECRENEEEER

B

11. Will the proposed action connect to existing wastewater utilities? NO | YES
If No, describe method for providing wastewater treatment:
12. a. Does the site contain a structure that is listed on either the State or National Register of Historic YES

Places?
b. Is the proposed action located in an archeological sensitive area?

BiE

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?
If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:

_<
m
wn

| eI IS
L]

14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

If Yes,

[ Shoreline [JForest [J Agricultural/grasslands I Early mid-successional

] Wetland [JUrban O] Suburban
15. Does the site of the proposed action contain any species of animal, or associated habitats, listed NO | YES

by the State or Federal government as threatened or endangered? Lake Sturgeon D @
16. Is the project site located in the 100 year flood plain? NO YES
17. Will the proposed action create storm water discharge, either from point or non-point sources? NO | YES

a. Will storm water discharges flow to adjacent properties? [Ino []YEs

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe: [CJNOo  []YEs
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http://www.dec.ny.gov/permits/90444.html
http://www.dec.ny.gov/permits/90444.html
http://www.dec.ny.gov/permits/90449.html
http://www.dec.ny.gov/permits/90449.html
http://www.dec.ny.gov/permits/90454.html
http://www.dec.ny.gov/permits/90470.html
http://www.dec.ny.gov/permits/90492.html
http://www.dec.ny.gov/permits/90497.html
http://www.dec.ny.gov/permits/90507.html
http://www.dec.ny.gov/permits/90512.html
http://www.dec.ny.gov/permits/90512.html
http://www.dec.ny.gov/permits/90517.html
http://www.dec.ny.gov/permits/90517.html
http://www.dec.ny.gov/permits/90194.html
http://www.dec.ny.gov/permits/90545.html
http://www.dec.ny.gov/permits/90545.html
http://www.dec.ny.gov/permits/90565.html
http://www.dec.ny.gov/permits/90575.html
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PROJECT SUMMARY
CALF Development Associated LLC

Applicant:

CALF Development Associates, LLC

Project Location:

5274 Junction Rd.
Cambria, NY 14094

Assistance:

15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement

Description:

Trek, Inc. has been leasing space at 160 Washburn Street in the City of Lockport
since 2014. As operations have grown the existing space has become limiting
based on 32,000 square feet of space per floor, meaning the only expansion
opportunities are vertical (which is impractical), the small loading dock, an
antiquated freight elevator, the column spacing that accompanies older
manufacturing facilities and impedes workflow, and limited parking in the area.

Now that Advanced Energy has acquired Trek, the company wants to establish a
base of production in the northeast, and the Cambria site could potentially be
that base. The new 110,000 square foot facility could accommodate existing
operations and the short-term growth. Additionally, the site allows for another
100,000 of expansion to accommodate mid to long-range needs. New
construction is a requirement, and the Cambria site is the closest and best
available option to maintain the existing employment base while allowing the
company to grow at a much greater rate.

The newly constructed Cambria site would be a light manufacturing and
warehouse facility. The manufacturing lines at site include electrostatic
detection and measurement solutions for semiconductor, aerospace,
automotive, medical, defense, PV solar, test and measurement applications.
The site would retain the 205 existing jobs that are currently located in
Lockport, while also adding an additional 100 jobs.

Project Costs: Property Acquisition S 750,000
Construction/Improvements S 20,250,000
Equipment S 3,760,000
Soft costs S 1,000,000
TOTAL S 25,760,000
Employment: Current jobs in Niagara County: 250
New Jobs in Niagara County within 3 years: 100

Skills: Management, engineering, selling general and administrative, and
manufacturing

Evaluative Criteria:

Regional Wealth Creation, Workforce, Retention, Research and Development, In
Region Purchase




Niagara County Industrial Development Agency

M R B COSt Be n eflt Ca I CU |at0 r Cost-Benefit Analysis Tool powered by MRB Group
Date June 23, 2022
Project Title CALF Development Associates, LLC

Project Location 5274 Junction Road, Cambria NY 14094

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$25,760,000 Temporary (Construction)
Direct Indirect Total
Jobs 111 50 161
Earnings $9,634,321 $2,478,007 $12,112,328
Local Spend $23,184,000 $8,392,753 $31,576,753

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 305 190 495
Earnings $292,827,566 $95,586,906 $388,414,472
Figure 1

Net Benefits

$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

$0 —

-$5,000,000

EE Benefits MMM Costs e Net Benefits

Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3

Total Jobs Total Earnings

Temporary _ Temporary I
ongoine | oneoie [

0 100 200 300 400 500 600 0 $100,000,000  $200,000,000  $300,000,000  $400,000,000  $500,000,000
M Direct M Indirect MW Direct M Indirect

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Nominal Value
$4,284,144

$1,110,800
$555,400
$555,400
$160,200
$53,400
$706,800

$5,555,144

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$3,720,438

$1,110,800
$555,400
$555,400
$160,200
$53,400
$706,800

$4,991,438

Discounted Value*

Local Benefits $406,160,345 $346,080,429
To Private Individuals $400,526,800 $341,317,504
Temporary Payroll $12,112,328 $12,112,328
Ongoing Payroll $388,414,472 $329,205,175
Other Payments to Private Individuals $0 $0
To the Public 5,633,544 $4,762,926
Increase in Property Tax Revenue $2,829,856 $2,373,703
Temporary Jobs - Sales Tax Revenue $84,786 $84,786
Ongoing Jobs - Sales Tax Revenue $2,718,901 $2,304,436
Other Local Municipal Revenue $0 $0
State Benefits $20,827,394 $17,748,510
To the Public 20,827,394 $17,748,510
Temporary Income Tax Revenue $545,055 $545,055
Ongoing Income Tax Revenue $17,478,651 $14,814,233
Temporary Jobs - Sales Tax Revenue $84,786 $84,786
Ongoing Jobs - Sales Tax Revenue $2,718,901 $2,304,436
Total Benefits to State & Region $426,987,738 $363,828,939
Benefit to Cost Ratio
Benefit* Cost* Ratio

Local $346,080,429 $4,329,238 80:1

State $17,748,510 $662,200 27:1

$363,828,939 $4,991,438 731

Grand Total
*Discounted at 2%

Additional Comments from IDA

NY State ST-60 $13,885,000

Additional Revenue: County $732,546 Town $178,624  School $1,944,926

Does the IDA believe that the project can be accomplished in a timely fashion?

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




APPLICATION FOR
FINANCIAL ASSISTANCE

CALF Development Associates, LLC

(Applicant Name)

6311 Inducon Corporate Drive, Suite One
Sanborn, New York 14132
Phone: 716-278-8760 Fax: 716-278-8769
http://niagaracountybusiness.com

Updated April 2022




Subject to the applicable statute, information provided by applicant will be treated as
confidential until such time as the Agency takes action on the request. However, in
accordance with Article 6 of the Public Officers Law, all records in possession of the
Agency are open to public inspection and copy.

The Niagara County Industrial Development Agency has a one thousand dollar
(51000.00) non-refundable application fee that must accompany the application
submission.

At the time of the project closing, project applicant is required to pay certain costs
associated with the project. The applicant shall be responsible for the payment of an
Agency fee in the amount of one percent (1.00%) of the total value of the project,
together with Agency counsel fees as set forth in the Agency fee policy schedule,
together with various related costs, including but not limited to public hearing
expenses. Upon request, a fee summary will be provided to each applicant.

One (1) original signed copy of the Application and Environmental Assessment form
should be submitted with the Application for Assistance.

The Niagara County Industrial Development Agency does not discriminate on the basis of
race, color, religion, sex, sexual orientation, marital status, age, national origin, disability
or status as a disabled or Vietnam Veteran or any other characteristic protected by law.

6311 Inducon Corporate Drive, Suite One m Sanborn, NY 14132-9099 m 716-278-8760

Fax 716-278-8769 m www.niagaracountybusiness.com
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NIAGARA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

APPLICATION FOR FINANCIAL ASSISTANCE

l. APPLICANT INFORMATION
Company Name: CALF Development Associates, LLC
Mailing Address: 2721 Transit Road, Suite 114

City/Town/Village & Zip code: Elma, New York14059

Phone: (716) 674-5050
Website: www.waldendevelopmentgroup.com
Fed Id. No.:

Contact Person, and Title: Andrew DeVincentis, Assistant Manager

Email: andy@waldendevelopmentgroup.com

Principal Owners/Officers/Directors (list owners with 15% or more in equity holdings with percentage
ownership):
Frank J. Campofelice, Manager; Andrew J. DeVincentis, Assistant Manager; (see attached)

Corporate Structure (attach schematic if applicant is a subsidiary or otherwise affiliated with another entity)

Form of Entity

Corporation

Date of Incorporation:
State of Incorporation:

Partnership

General or Limited
Number of general partners

If applicable, number of limited partners

Date of formation
Jurisdiction of Formation

>< Limited Liability Company/Partnership (number of members seeatached )

Date of organization: June 17, 2022
State of Organization: New York

Sole Proprietorship
If a foreign organization, is the applicant authorized to do business in the State of New York?
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Applicant's Counsel

Company Name: Zzdarsky, Sawicki & Agostinelli LLP

Contact Person, and Title: Guy J. Agostinelli, Esq., Partner

Mailing Address: 1600 Main Place Tower; 350 Main Street

City/Town/Village & Zip code: Buffalo, New York 14202

Email:

Phone:

gagostinelli@zsa.cc

(716) 855-3200

Fax No.: (716) 855-3101

A)

B)

Q)

D)

PROJECT INFORMATION

Project Address: 5274 Junction Road, Cambria, NY 14094

Tax Map Number (SBL) 121.00-2-26
(Section/Block/Lot)

SWIS Number 292000
Located in City of

Located in Town of cambria
Located in Village of
School District of starpoint

Current Assessment of Property:
Land $51,000
Total $51,000

Present legal owner of the site John J. Ohol

If other than from applicant, by what means will the site be acquired for this project?

Property will be acquired by Applicant

Describe the project:

The project consists of the design, construction and equipping of a building

containing approximately 110,000 square feet of space for light manufacturing,

warehousing, distribution and related office uses together with site

improvements.

1. Project site (land)

(a) Indicate approximate size (In acres or square feet) of project site.
+/- 20.383 acres

(b) Indicate the present use of the project site.

Farm field which was also used as seasonal corn maze
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E)

Indicate number, size (in square feet) and approximate age of existing buildings on site

N/A

Does the project consist of the construction of a new building or buildings?
If yes, indicate number and size (in square feet) of new buildings.

Yes, one new building which would be approximately 110,000 square feet.

Does the project consist of additions and/or renovations to existing buildings? If yes,
indicate nature of expansion and/or renovation.
N/A

If any space in the project is to be leased to third parties, indicate total square footage
of the project amount to be leased to each tenant and proposed use by each tenant.

Advanced Energy Industries, Inc. and/or its affiliates will occupy 100% of the project.

List principal items/categories of equipment to be acquired as part of the project.

Office equipment, furniture, and production equipment

Has construction work on this project begun?
No.

Inter-Municipal Move Determination

Will the project result in the removal of a plant or facility of the applicant from one area of the
State of New York to another?

Yes or >< No

Will the project result in the removal of a plant or facility of another proposed occupant of the
project from one area of the State of New York to another area of the State of New York?

Yes or >< No

Will the project result in the abandonment of one or more plants or facilities located in the
State of New York?

X

Yes or No

If Yes to any of the questions above, explain how, notwithstanding the aforementioned closing or

activity reduction, the Agency’s Financial Assistance is required to prevent the Project from relocating

out of the State, or is reasonably necessary to preserve the Project occupant’s competitive position in its
respective industry:

See Attached
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F) Furnish a copy of any environmental application presently in process of completion concerning
this project, providing name and address of the agency, and copy all pending or completed

documentation and determinations.

SOURCES & USES OF FUNDS

A) Estimated Project Costs:

Property Acquisition ‘ 750,000
Construction (Improvements) ; 20,250,000
Equipment Purchases/Fixtures/Furnishings $ 3,760,000
Soft costs (i.e. engineering, architectural) ¢ 1,000,000
Other (describe)
$
TOTAL USES OF FUNDS $ 25,760,000
B) Sources of Funds for Project Costs (Must match above Total Uses of Funds):
Bank Financing ; 17,600,000
Equity ¢ 4,400,000
Grants/Tax Credits . 3,760,000
Taxable or Tax Exempt Bond
$
Other
$
TOTAL SOURCES OF FUNDS S 25,760,000
C) Identify each state and federal grant/credit:
Empire State Development - Excelsior Credits 8 3,026,000
NYS Office of Community Renewal - CDBG Grant g 734,000
$
$
3,760,000
TOTAL PUBLIC FUNDS S
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Iv.

FINANCIAL ASSISTANCE REQUESTED

A.) Benefits Requested:

>< Sales Tax Exemption

B.) Value of Incentives:

X

>< Real Property Tax Abatement (PILOT)

Mortgage Recording Tax Exemption

Property Tax Exemption (To be estimated by NCIDA Staff. See Page 14)
Estimated duration of Property Tax exemption: ___ 15 year

Sales and Use Tax

Estimated value of Sales Tax exemption for facility construction:
Estimated value of Sales Tax exemption for fixtures and equipment: $300,800

Estimated duration of Sales Tax exemption: 1 year

¢ 810,000

Mortgage Recording Tax Exemption Benefit

Estimated value of Mortgage Recording Tax exemption: $ 160,200

C) Financial Assistance Determination:

If financial incentives are not provided by NCIDA, is the project financially viable?

><Yes or

No

If the Project could be undertaken without Financial Assistance provided by the Agency, then provide a
statement in the space provided below indicating why the Project should be undertaken by the Agency:

See Attached
EMPLOYMENT PLAN
# of Retained Jobs # of Created Jobs Created Jobs
Retained Jobs Average Annual (3 yrs after project Average Annual
Salary completion) Salary
Full Time 205 $ 52,000 100 $ 59,000
Part time 0 $0
TOTAL FTEs | 205 $ 52,000 100 $ 59,000
Annual Salary Range of Jobs to be Created: S 45,000 to § 125,000

Category of Jobs to be Retained and Created:

Job Categories (ie. Management, Administrative, Production, etc.

) Management, Engineering,

Selling General & Administrative, and Manufacturing
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Niagara County Industrial Development Agency
Application for Financial Assistance
CALF Development Associates, LLC and Advanced Energy
Supplemental Narrative

IV PROJECT INFORMATION
E.) Inter-Municipal Move Determination

Trek, Inc. has been leasing space at 160 Washburn Street in the City of Lockport since 2014. As
operations have grown the existing space has become limiting based on 32,000 square feet of space
per floor, meaning the only expansion opportunities are vertical (which is impractical), the small
loading dock, an antiquated freight elevator, the column spacing that accompanies older
manufacturing facilities and impedes workflow, and limited parking in the area.

Now that Advanced Energy has acquired Trek, the company wants to establish a base of production
in the northeast, and the Cambria site could potentially be that base. The new 110,000 square foot
facility could accommodate existing operations and the short-term growth. Additionally, the site
allows for another 100,000 of expansion to accommodate mid to long-range needs. New
construction is a requirement, and the Cambria site is the closest and best available option to
maintain the existing employment base while allowing the company to grow at a much greater rate.

IV FINANCIAL ASSISTANCE REQUESTED
C.) Financial Assistance Determination

While Advanced Energy could support the lease, associated property tax payments, and sales tax
expense of locating in Cambria, the decision to stay in Niagara County would be at a competitive
disadvantage without IDA assistance. Advanced Energy is relocating production out of the City of
Lockport no matter what, and is choosing between 4 options:

1) the Cambria site

2) a site in Erie County
3) Fort Collins, Colorado near AE’s corporate headquarters
4) Malaysia, near existing Asian operations

The company’s preference is to grow a Northeast production presence and would like to retain all of
its existing employees, so Cambria is the top choice, however the project has to make financial
sense and stack up at least reasonably well against the other options. As a result, IDA assistance can
tip the decision.



VI. REPRESENTATIONS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

A. Job Listings: In accordance with Section 858-b(2) of the New York General Municipal Law, the
applicant understands and agrees that, if the proposed project receives any Financial Assistance
from the Agency, except as otherwise provided by collective bargaining agreements, new
employment opportunities created as a result of the proposed project must be listed with the
New York State Department of Labor Community Services Division (the"DOL") and with the
administrative entity (collectively with the DOL, the "JTPA Entitle") of the service delivery area
created by the federal job training partnership act (Public Law 97-300)("JPTA") in which the
project is located.

B. First Consideration for Employment: In accordance with Section 858-b(2) of the General
Municipal Law, the applicant understands and agrees that, if the proposed project receives any
Financial Assistance from the Agency, except as otherwise provided by collective bargaining
agreements, where practicable, the applicant must first consider persons eligible to participate
in JTPA programs who shall be referred by the JPTA Entities for new employment opportunities
created as a result of the proposed project.

C. Compliance with Section 224-a(8)(a) of N.Y Labor Law. The applicant acknowledges receipt of
notice from the Agency pursuant to Section 224-a(8)(d) of the New York Labor Law that the
estimated mortgage recording tax exemption benefit amount, the estimated sales and use tax
exemption benefit amount, and the estimated real property tax abatement benefit amount as
so identified within this Application are “public funds” and not otherwise excluded under
Section 224-a(3) of the New York Labor Law. You further acknowledge and understand that you
have certain obligations as related thereto pursuant to Section 224-a(8)(a) of the New York
Labor.

D. Annual Sales Tax Filings: In accordance with Section 874(8) of the General Municipal Law, the
Applicant understands and agrees that, if the proposed project receives any sales tax
exemptions as part of the Financial Assistance from the Agency, in accordance with Section
874(8) of the General Municipal Law, the applicant agrees to file, or cause to be filed, with the
New York State Department of Taxation and Finance, the annual form prescribed by the
Department of Taxation and Finance, describing the value of all sales tax exemptions claimed by
the applicant and all consultants or subcontractors retained by the Applicant.

E. Annual Employment Reports: The applicant understands and agrees that, if the proposed
project receives any Financial Assistance from the Agency, the applicant agrees to file, or cause to
be filed, with the Agency, on an annual basis, reports regarding the number of people
employed at the project site.
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Compliance with N.Y. GML Sec. 862(1): Applicant understands and agrees that the provisions of
Section 862(1) of the New York General Municipal Law, as provided below, will not be
violated if Financial Assistance is provided for the proposed Project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in respect of
any project if the completion thereof would result in the removal of an industrial or
manufacturing plant of the project occupant from one area of the state to another area of the
state or in the abandonment of one or more plants or facilities of the project occupant located
within the state, provided, however, that neither restriction shall apply if the agency shall
determine on the basis of the application before it that the project is reasonably necessary to
discourage the project occupant from removing such other plant or facility to a location outside
the state or is reasonably necessary to preserve the competitive position of the project
occupant in its respective industry.

Compliance with Applicable Laws: The Applicant confirms and acknowledges that the owner,
occupant, or operator receiving Financial Assistance for the proposed Project is in substantial
compliance with applicable local, state and federal tax, worker protection and environmental laws,
rules and regulations.

False and Misleading Information: The Applicant confirms and acknowledges that the
submission of any knowingly false or knowingly misleading information may lead to the
immediate termination of any Financial Assistance and the reimbursement of an amount equal
to all or part of any tax exemption claimed by reason of the Agency’s involvement the Project.

Recapture: Should the Applicant not expend or hire as presented, the Agency may view such
information/status as failing to meet the established standards of economic performance. In such
events, some or all of the benefits taken by the Applicant will be subject to recapture.

Absence of Conflicts of Interest: The applicant has received from the Agency a list of the members,
officers, and employees of the Agency. No member, officers or employee of the Agency has an
interest, whether direct or indirect, in any transaction contemplated by this Application, except as
herein described.

The Applicant and the individual executing this Application on behalf of applicant acknowledge that
the Agency and its counsel will rely on the representations made in this Application when acting hereon
and hereby represents that the statements made herein do not contain any untrue statement of a
material fact and do not omit to state a material fact necessary to make the statements contained herein
not misleading.
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STATE OF NEW YORK )
COUNTY OF ) ss.:

Andrew J. DeVincentis L
, being first duly sworn, deposes and says:

Assistant Manager CALF Development Associates, LLC
1. That | am the (Corporate Office) of

(Applicant) and that | am duly authorized on behalf of the Applicant to bind the Applicant.

2. That | have read the attached Application, | know the contents thereof, and that to the best
of my knowledge and belief, this Application and the contents of this Application are true,

accurate and complete. %

(Signature of Officer)

Subscribed and affirmed to me under penalties of perjury
this 2¢"day of _June , 202,  MIGHAEL A, MYSZKA
295 NGTARY BUBLIC-STATE OF NEW YORK
Mé— N&. 01MYs258433
o ; Buakiied W Bde County
(Notary Public) Y, CURMIAYRM Eupines March 26, 20185

This Application should be submitted to the Niagara County Industrial Development Agency, 6311
Inducon Corporate Drive, Suite One, Sanborn, New York 14132.

Attach copies of preliminary plans or sketches of proposed construction or rehabilitation or both.
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HOLD HARMLESS AGREEMENT

Applicant hereby releases the NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY and the
members, officers, servants, agents and employees thereof (the "Agency") from, agrees that the Agency
shall not be liable for and agrees to indemnify, defend and hold the Agency harmless from and against
any and all liability arising from or expense incurred by (A) the Agency's examination and processing of,
and action pursuant to or upon, the attached Application, regardless of whether or not the Application
or the Project described therein or the tax exemptions and other assistance requested therein are
favorably acted upon by the Agency, (B) the Agency's acquisition, construction and/or installation of the
Project described therein and {C) any further action taken by the Agency with respect to the Project;
including without limiting the generality of the foregoing, all causes of action and attorneys' fees and
any other expenses incurred in defending any suits or actions which may arise as a result of any of the
foregoing. If, for any reason, the Applicant fails to conclude or consummate necessary negotiations, or
fails, within a reasonable or specified period of time, to take reasonable, proper or requested action, or
withdraws, abandons, cancels or neglects the Application, or if the Agency or the Applicant are unable
to reach final agreement with respect to the Project, then, and in the event, upon presentation of an
invoice itemizing the same, the Applicant shall pay to the Agency, its agents or assigns, all costs incurred
by the Agency in processing of the Application, including attorneys' fees, if any.

A

- {Applicant Signature)

By:
me_Andrew J. DeVincentis

Assistant Manager

Na

Title:

S E—

{Notary Public)

#+
Sworn to before me this day [stamp]
of June _ 20%

MICHAEL A. MYSZKA
NOTARY PUBLIC-STATE OF NEW YORK
No. B1MY6258433
Qualified in Erle County
My Commission Expires March 26, ZDW
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** This section of this Application will be: (i) completed by IDA Staff based upon information contained
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed

Application.

PILOT Estimate Table Worksheet

Dollar Value of Estimated New | County Tax |Local Tax Rate School Tax
New Construction | Assessed Value | Rate/1000 |(Town/City/Village)/1000 | Rate/1000
and Renovation of Property
Costs Subject to IDA*
$20,250,000 $16,000,000 7.630685 1.860662 20.259651
*Apply equalization rate to value
PILOT | % County PILOT | Local PILOT | School PILOT Full Tax Net
Year | Payment Amount amaount Amount Total PILOT Payprrlwl_eStwao Exemption
1 20% 24418 | 5 5954 | % 64,831 95203 | 5 476,016 | 5 380,813
2 20% 24418 | 5954 | § 64,831 95203 | % 476,016 | § 380.813
3 30% 36,627 | 5 5,931 15 97.246 142,805 | 5 476,016 | 5 333,211
4 30% 36,627 | 5 8931 | % 97,246 142,805 | § 476,016 | 5 333.211
] 40% 45,836 | 5 11,905 | 5 129,662 190,406 | 5 476,016 | 5 285,610
6 40% 45,6836 | 5 11,906 | 5 129,662 190,406 | 5 476,016 | 5 285,610
7 40% 45,836 | 5 11,905 | 5 129,662 190,406 | 5 476,016 | 5 285,610
8 40% 48,836 | § 11,908 | § 129,662 190,406 | § 476,016 | § 285,610
9 40% 45,6836 | 11,906 | 5 129,662 190,406 | 5 476,016 | 5 285,610
10 50% 61.045 | § 14,885 | 5 162,077 238,008 | § 476,016 | § 238,008
11 50% 61,045 | 5 14,885 | 5 162.077 235,008 | 476,016 | 5 238,008
12 50% 61.045 | § 14,885 | 5 162,077 238,008 | § 476,016 | § 238,008
13 50% 61,045 | 5 14,885 | 5 162.077 235,008 | 476,016 | 5 238,008
14 50% 61.045 | § 14,885 | 5 162,077 238,008 | § 476,016 | § 238,008
15 50% 61,045 | 5 14,885 | 5 162.077 235,008 | 476,016 | 5 238,008
TOTAL 732,546 | § 178,624 | § 1,944,926 2,856,096 | § 7,140,240 | § 4,284,144

*Estimates provided are based on current property tax rates and assessment value

Page 12



617.20
Appendix B
Short Environmental Assessment Form

Instructions for Completing

Part 1 - Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses
become part of the application for approval or funding, are subject to public review, and may be subject to further verification.
Complete Part 1 based on information currently available. 1f additional research or investigation would be needed to fully
respond to any item, please answer as thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful
to the lead agency; attach additional pages as necessary to supplement any item.

Part 1 - Project and Sponsor Information

Name of Action or Project:

CALF Development Associates, LLC/Advanced Energy Industries, Inc.

Project Location (describe, and attach a location map):

5274 Junction Road, Cambria, NY 14094

Brief Description of Proposed Action:
New Construction of a building containing approximately 110,000 square fert of space to be used for light manufacturing, warehousing,
disrbution and office uses togerher with related site improvements.

Name of Applicant or Sponsor: Telephone: 716.674-5050
Andrew DeVincentis E-Mail: andy@waldendevelopmentgroup.com
Address:
2721 Transit Road Suite 114
City/PO: State: Zip Code:
Elma NY 14059
1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, NO | YES

administrative rule, or requlation?
If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that E |:|
may be affected in the municipality and proceed to Part 2. If no, continue to question 2.

2. Does the proposed action require a permit, approval or funding from any other governmental Agency? NO | YES
If Yes, list agency(s) name and permit or approval:
Town of Cambria for Planning Board approval and site/building permit. |:| IE'
3.a. Total acreage of the site of the proposed action? 20.383 acres
b. Total acreage to be physically disturbed? approx 17_acres
c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? 20.383 acres

4. Check all land uses that occur on, adjoining and near the proposed action.
[JUrban [JRural (non-agriculture) [d] Industrial [JJCommercial [JResidential (suburban)

CIForest  [Agriculture [CJAquatic ~ [JOther (specify):
[JParkland

Page 1 of 4


http://www.dec.ny.gov/permits/90156.html
http://www.dec.ny.gov/permits/90178.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90380.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90390.html

5. s the proposed action,

<
m
w

<
>

b. Consistent with the adopted comprehensive plan?

NO
a. A permitted use under the zoning requlations? D

[1]

6. Is the proposed action consistent with the predominant character of the existing built or natural
landscape?

<
m
(72}

ElEEE
[]

7. ls the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area? NO YES
If Yes, identify:
8. a. Will the proposed action result in a substantial increase in traffic above present levels? YES

b. Are public transportation service(s) available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action?

ElN

9. Does the proposed action meet or exceed the state energy code requirements?
If the proposed action will exceed requirements, describe design features and technologies:

<
m
w

[]

10. Will the proposed action connect to an existing public/private water supply?

If No, describe method for providing potable water:

<
m
w

(1 5 B |sEl=ls

B

11. Will the proposed action connect to existing wastewater utilities? NO | YES
If No, describe method for providing wastewater treatment:
The project is planned to be on a sand filled septic system.
12. a. Does the site contain a structure that is listed on either the State or National Register of Historic YES

Places?
b. Is the proposed action located in an archeological sensitive area?

(1]

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?
If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:

_<
m
wn

EEEEEENE
(1]

14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

[ Shoreline [JForest [ Agricultural/grasslands [ Early mid-successional

] Wetland [JUrban [ Suburban
15. Does the site of the proposed action contain any species of animal, or associated habitats, listed NO | YES

by the State or Federal government as threatened or endangered? @ I:l
16. Is the project site located in the 100 year flood plain? NO YES
17. Will the proposed action create storm water discharge, either from point or non-point sources? NO | YES

If Yes,
a. Will storm water discharges flow to adjacent properties? [Ino []YEs

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe: [CJNOo  []YEs

[O]
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http://www.dec.ny.gov/permits/90444.html
http://www.dec.ny.gov/permits/90444.html
http://www.dec.ny.gov/permits/90449.html
http://www.dec.ny.gov/permits/90449.html
http://www.dec.ny.gov/permits/90454.html
http://www.dec.ny.gov/permits/90470.html
http://www.dec.ny.gov/permits/90492.html
http://www.dec.ny.gov/permits/90497.html
http://www.dec.ny.gov/permits/90507.html
http://www.dec.ny.gov/permits/90512.html
http://www.dec.ny.gov/permits/90512.html
http://www.dec.ny.gov/permits/90517.html
http://www.dec.ny.gov/permits/90517.html
http://www.dec.ny.gov/permits/90194.html
http://www.dec.ny.gov/permits/90545.html
http://www.dec.ny.gov/permits/90545.html
http://www.dec.ny.gov/permits/90565.html
http://www.dec.ny.gov/permits/90575.html
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the Harrison Studio

160 Washburn Street, Suite 200
P.O. Box 473

Lockport, New York 14095

Tel: (716) 462-6600

Fax: (716) 201-1738

Memorandum

To: Susan Barone

From: Mike Thomas

Date: July 7, 2022

Re: COVID Relief for Small Business Grant Fund Application — Hydraulic Race Co., Inc.

Applicant
Company: Hydraulic Race Co., Inc.
Owners: Clarence Burkwit (100%)

Eligibility

Location: 5 Gooding Street, Lockport, NY 14094
For-profit: Yes
Pre-COVID: Operating

Current: Operating

Distress: The company experienced a 75% drop in revenue from 2019 to 2020 due
to the effects of Covid-19.

L/M Micro: N

L/M Jobs: The company will create at least 1 FTE related to the operation of the zip
line that will be made available to LMI persons, as per the job description
provided.

Use of Funds
Funds will be primarily used for working capital and equipment, a significant portion of which will
go towards signage that will improve visibility and be helpful from a marketing standpoint.

Credit Summary
A D&B report was obtained for the company. There was not enough available data for a
delinquency rating to be determined. No adverse items were reported.




CDBG Underwriting

Project Costs — Applicant will use grant funds towards working capital and equipment
purchases, with all costs to be incurred prior to November 8, 2022. Documentation of business-
related costs will be required prior to disbursement and must be eligible and reasonable.

Commitment of Other Sources of Funds — None required.

No Substitution of CDBG Funds for Non-Federal Funds — There are no other non-federal
grant sources available to assist in post-COVID business restoration costs.

Financial Feasibility — The business was severely affected by Covid-19 during 2020, losing
75% of their revenue and showing a significant decrease in profitability. Their 2021 results were
encouraging, with the business increasing revenue beyond their 2019 numbers and reporting
breakeven performance inclusive of $59k in depreciation, meaning they were cash flow positive
during the year. The proposed project will help the company from a marketing and visibility
standpoint, and they believe the zipline portion of the business can help them diversify their
revenue streams and enhance stability moving forward. It's noted that the company reports
approximately $1MM in debt, which is highly leveraged for a company this size. However, it
appears that the majority of the debt has been injected into the company by ownership,
management, and their family members.

Reasonable Return on Equity — There is nothing in the company’s historical operating
performance that suggests that the proposed grant would produce an unreasonable return on
equity or result in profitability substantially in excess of industry standards.

Pro Rata Disbursement of CDBG Funds — Documentation of all project expenditures will be
required prior to the disbursement of CDBG funds.

Connection to Coronavirus

Per Niagara County’s application to the CDBG-CV program, the proposed project meets the
following program goals:

» Assist a business that experienced restricted operations and a significant drop in sales
due to the COVID-19 pandemic.

Ownership believes that highly visible signage and the unique ziplines attraction will help bring
customers back who were lost during the pandemic.

Recommendation

Applicant can be conditionally approved for a grant of up to $50,000 based upon the creation of
at least 1 FTE that will be made available to LMI persons.
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6/8/2022 1

Video conferencing, Video Streaming Video Capture and
Interactive Training Technologies

This Custom Design and Proposal Has Been Prepared For:

NCIDA

Large Meeting Room

6/9/2022
Client Information Andrea Klyczek
Phone Number: 716-278-8750 Your Capstream Sales Representative
Phone Extension:
Mobile Number: Kevin McWhite
Fax Number: Phone: (716) 207-8250
Email Address: kmcwhite@capstreamtech.com
Street Address: 6311 Inducon Corporate Dr
Suite One Your Capstream Design Engineer
City: Sanborn
State: NY Brian Perkins
Zip Code: 14132 Phone: (716) 945-7100 X-103
Office Location: bperkins@capstreamtech.com
Tax Status: TaxExempt

All Quotes Are Valid For 30 Days From Date shown above
Project Description and System Features

This project will include the design and installation of an updated large meeting room presentation system.

This Meeting Room will utilize a new 123" diagonal ceiling recessed screen as well as a new 6000 lumen WUXGA laser projector. The
system will include VolP Teleconferencing and Video Conferencing capabilities utilizing a rear wall 1080P Pan Tilt Zoom Camera, a static
front wall webcam and a Beam Forming Ceiling Microphone Array system. A digital sound processor will be used to send and receive
audio from local presentation and the microphone array and route the audio sources to the correct locations. A 7" Touch Panel control
system will be installed giving the end user presentation and display control as well as dialing control for teleconference calls. The Pan
Tilt Zoom camera will be controlled by the touch panel. A Resident PC, supplied by the client, will be installed within the equipment
podium and receive audio and video from the system for cloud based video conferencing purposes as well as local presentation. A
wireless BYOD presentation gateway POD will connect and present wirelessly for up to four users simultaneously.

Client Will Provide

Power at the podium location in the large meeting room. Resident PC for the podium.

Capstream Technologies (716) 945-7100 www.capstreamtechnologies.com



6/8/2022 2

Video conferencing, Video Streaming Video Capture and
Interactive Training Technologies

Quote

Large Meeting Room $ 28,642.33

Total Equipment Cost $ 28,642.33
Design, Engineering, Drawings $ 287.00
System Programming $ 1,840.00
Installation Labor $ 4,320.00
Miscellaneous Material & Project Consumables $ 573.00
Total Equipment & Installation $ 35,662.33
Shipping $ 716.00
Sub-Total $ 36,378.33
NYS Sales Tax $ -
Total Offering Price $ 36,378.33
Terms And Conditions
Deposit Amount Invoiced With Purchase Order 40% $14,551.33
Total Amount Invoiced With System Delivery 50% $18,189.17
Total Amount Invoiced With System Completion 10% $3,637.83
Total Invoiced Amount $36,378.33

Warranty and Exclusions

EXTENDED SERVICE PLANS ARE AVAILABLE ON A YEARLY BASIS FOR ANY SYSTEM INSTALLED BY CAPSTREAM TECHNOLOGIES. THIS EXTENDED
SERVICE PLAN INCLUDES SERVICE LABOR ONLY AND BEGINS AT THE END OF THE STANDARD INSTALLATION WARRANTY PERIOD OF 1 YEAR.
ELECTRONICS AND ANY MATERIALS USED IN THE INSTALLATION ARE MAINTAINED BY THE MANUFACTURER'S WARRANTY. THE COST OF THIS PLAN

WILL BE 10% OF THE TOTAL SYSTEM COST PER EACH ADDITIONAL YEAR OF SERVICE REQUESTED

ALL IDEAS, DESIGNS, AND PLANS REPRESENTED BY OR CONNECTED TO THIS PROPOSAL ARE OWNED BY AND ARE THE PROPERTY OF
CAPSTREAM TECHNOLOGIES. THEY WERE CREATED AND DEVELOPED FOR USE ON THIS SPECIFIC PROJECT ONLY. NONE OF THE IDEAS,
DESIGNS AND PLANS SHALL BE USED BY ANY OTHER PERSONS OR CORPORATIONS FOR ANY PURPOSE WITHOUT THE WRITTEN
CONSENT OF CAPSTREAM TECHNOLOGIES.

Services provided by Capstream Technologies pursuant to this Quotation do not include: Electrical work external to the equipm ent or accessories furnished by
Capstream Technologies. This includes, but is not limited to, the installation of any power circuits or electrical conduits or raceways. Structural modifications
required for the proper and safe mounting and/or installation of any equipment or accessories furnished by Capstream Technolo gies. If applicable, the customer will
be provided with a copy of the source code for all automation systems. Capstream provides equipment and full turn-key solutions which are guaranteed to function
as specified. All systems include a one year warranty from Capstream. This warranty begins on the system turn-over date and includes: Unlimited telephone support
Remote diagnostics (network addressable systems only) One (1) on-site service call for programming modifications (if applicable / required) Repair / replacement of
any defective components (parts and labor) Extended warranty and support contracts are available at additional cost. The period of coverage for all warranty and
support services is Monday through Friday, 8:30AM to 5:00PM. Damage due to customer negligence or misuse is not covered by the warranty. Additional
exclusions may apply. Complete warranty information is available by request.

Capstream Technologies (716) 945-7100 www.capstreamtechnologies.com



6/8/2022

Video conferencing, Video Streaming Video Capture and

Interactive Training Technologies

Large Meeting Room

123" Diagonal Ceiling Electric Recessed Presentation Screen
6000 Lumen, 20000 Hour WUXGA Laser Projector

Digital Sound Processor with VOIP, Dante and USB Audio
2'x2' Ceiling Beamforming Mic Array

4K USB Webcam

1080P Pan Tilt Zoom Camera

Wall Mount for Camera

Digital Media Pressentation System

7" Table Top Touch Panel

Digital Media Room Box Controller

Control Expansion Bus Module

POE Network Switch

USB over Cat6 TX/ RX Kits

18" Gooseneck Mic for Lectern

Wireless Presentation Gateway, 4 User, 2 Year Maintenance
Contract

Power Supply for Wireless Gateway

Capstream Technologies

Quantity

1

(716) 945-7100

Each
$4,103.84
$4,426.67
$3,133.33
$3,900.00

$384.00
$1,319.00
$142.00
$2,933.33
$1,466.67
$660.00
$220.00
$166.67
$133.33
$232.00
$1,364.17

$23.99

Extended Total
$4,103.84
$4,426.67
$3,133.33
$7,800.00
$384.00
$1,319.00
$142.00
$2,933.33
$1,466.67
$660.00
$220.00
$166.67
$266.67
$232.00
$1,364.17

$23.99

$ 28,642.33

www.capstreamtechnologies.com
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Customer Name: NIAGARA COUNTY Sales Support Contact: JAKE GIUDICE Customer PO No:
+ Quote No: 22724162 Sales Support Phone: 585-333-8164 Order No:
Quote Name: 112355 - IDA Video Room Sales Support Email: JAKE.GIUDICE@EPLUS.CO Expiration Date: 11/27/2021
Quotation Date: 10/28/2021 M
Account Executive: Whit Sprague
e P IUS Account Executive Phone:
Account Executive Email: Whit.Sprague@eplus.com
External Notes: NYS Contracts Referenced: Cisco PM20800 | Crestron
PC67436
Line No. Part Number MFG Description/Line Notes QTY Unit Price Ext. Price
Audio Systems Option
001 CORE-8-FLEX Qsc AUDIO DSP 1 1,875.00 1,875.00
002 RMC4 CRESTRON ROOM MEDIA CONTROLLER 1 625.00 625.00
003 TS-770-B-S CRESTRON 7IN TABLETOP TOUCH SCREEN, BLACK SMOOTH 1 1,250.00 1,250.00
004 509178 SENNHEISER TEAMCONNECT CEILING 2 MICROPHONE KIT. INCLUDES (1) 2 3,656.25 7,312.50
TEAMCONNECT CEILING 2 MICROPH
005 508291 SENNHEISER CEILING MIC SUSPENSION KIT 2 115.00 230.00
006 AMS-1208P VADDIO AV SERIES 12-PT/8 POE+ GBE MNGD SWITCH 1 365.95 365.95
007 AMP-X300 CRESTRON X SERIES AMPLIFIER 1 500.00 500.00
008 FAP42TC ATLAS SOUND SPEAKERS 70 VOLT AUD 3 216.25 648.75
009 1/0-USB-BRIDGE Qsc Q-SYS POE BRIDGING ENDPOINT FOR AV-TO-USB 1 1,436.25 1,436.25
BRIDGING. DELIVERS DRIVERLESS USB 2.0 CONNECTION.
INCLUDES DUAL LAN CONNECTION
010 MATCOST EPLUS-CONFIG MATERIALS USED IN INSTALLATION 1 441.70 441.70
011 SERVICES-AV EPLUS-CONFIG SYSTEM INSTALLATION SERVICES 1 5,996.25 5,996.25

Audio Systems Option

Video Systems Option

Sub-Total (USD)

20,681.40

012 CS-KITPLUS-K9 CIsSCO SPARK KIT PLUS CODEC PLUS QUAD CAM TCH 1 9,074.83 9,074.83
013 CON-ECDN-CSKITPLU CISCO ESS 8X5XNBD SPARK KIT + CODEC + QUAD CAM 1 1,473.24 1,473.24
014 CS-CAM-PTZ4K= CISCO PAN-TILT-ZOOM 4K 12X CAMERA 1 5,453.96 5,453.96
015 CS-PTZ4K-BRKT= CISCO BRACKET FOR MOUNTING OF PTZ 4K CAMERA 1 152.60 152.60
016 CON-ECDN-CSCAMZTP CISCO ESS WITH 8X5XNBD PTZ 4K CAMERA 1 805.79 805.79
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017 PWR-CORD-USA-B= clsco 2M PWR CORD 10A UNITED STATES OF AMERICA 1 31.24 31.24
018 PSU-12VDC-40W2= Clsco P/S 12V DC 40W 1 117.62 117.62
019 HD-MD-400-C-E-KIT CRESTRON DM LITE HD SCALING AUTO-SWITCHER AND HDMI OVER 1 910.00 910.00
CATX EXTERNDER 400
020 HD-RX-101-C-E CRESTRON HDMI OVER CATX RECEIVER, WALL PLATE, BLACK 4 206.25 825.00
TEXTURED
021 HD-TX-101-C-E CRESTRON DM LITE HDMI OVER CATX TRANSMITTER, SURFACE 4 206.25 825.00
MOUNT
022 XTM1U CHIEF MICRO ADJUST TILT WM X LARGE 2 300.00 600.00
023 QV75R-A SAMSUNG 75IN TEMP COMMERCIAL 4K UHD LED LCD DISPLAY 500 NIT 2 3,748.72 7,497 .44
NO HDMI OUT
024 R9861510NA BARCO €S-100 SET 1 875.00 875.00
025 MATCOST EPLUS-CONFIG MATERIALS USED IN INSTALLATION 1 608.63 608.63
026 SERVICES-AV EPLUS-CONFIG SYSTEM INSTALLATION SERVICES 1 5,183.75 5,183.75
Video Systems Option Sub-Total (USD) 34,434.10
55,115.50
Sub Total (USD): 55,115.50
Est. Tax (USD): TBD if Applicable
Freight (USD): TBD
Total (USD): 55,115.50

All orders are governed by your organization's signed agreement with ePlus or applicable public sector contract; if there is no such agreement the Customer Terms and Conditions for
Products and/or Services located at www.ePlus.com govern. No additional or contrary terms in a purchase order shall apply, and ePlus' performance shall not be deemed acceptance of
any preprinted PO terms. Use of software, subscription services or other products resold by ePlus is subject to manufacturer/publisher end user agreements or subscription terms. Any
periodic payment obligations for specific offerings, along with customer-incurred overages, consumption fees, add-ons, quantity adjustments and automatic renewals are non-cancelable
for any reason except by public sector customers required by law to terminate due to non-appropriation of funds.

PLEASE NOTE: Recent supply chain disruption and tariffs on certain imports are causing price increases for many IT products, with little or no notice, and beyond ePlus' control. As a
result, this quote is subject to change without notice, even before the expiration date reflected above. Related manufacturer policy changes may result in orders being non-cancelable and
products non-returnable except in accordance with the manufacturer warranty. Please confirm pricing and other restrictions prior to order placement. Unless freight amount is indicated, or
is zero, freight will be added to the invoice. Unless Bill-To company is exempt from Sales Tax, it will be added to the invoice. Recognizing that the global pandemic has disrupted
operations for many organizations, ePlus will ship products for delivery in accordance with customer's written ship-to instructions and products will be deemed delivered notwithstanding
any failure of customer personnel to sign for receipt due to facility closing or otherwise.

ePlus offers flexible and easy leasing options for your IT equipment. Use leasing to increase your IT acquisition capability, overcome limited budgets, and manage the lifecycle of your
assets. Contact an ePlus Leasing Coordinator at 1-703-984-8021 or leasing@eplus.com to receive a lease quote today.

Customer Acceptance Bill To Ship To
Signature: NIAGARA COUNTY NIAGARA COUNTY
Name: 59 PARK AVE 59 PARK AVE
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Title: LOCKPORT NY 14094 LOCKPORT NY 14094-2758
Date: UNITED STATES UNITED STATES
Customer PO #: ATTN: ACCOUNTS PAYABLE William Flynn
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COVER LETTER

July 6, 2022

Julie Lamoreaux

Niagara County Center for Economic Development

6311 Inducon Corporate Drive 14132

Sanborn, NY 14132

Subject: Boardroom

Dear Julie,

Thank you for considering Diversified as the implementation partner for your Boardroom Upgrade Project.
This document contains our response supplying our recommendation based on our conversation

Diversified believes that it is uniquely qualified as a partner for this project based on the following attributes:

o Diversified has for the last 21 years been NCCED resource for design, installation, service and
maintenance for the existing systems.

o The quantity and quality of full-time design, engineering, installation and client support resources

Our partnership with our equipment manufacturers as evidenced by the fact that we hold the highest
certifications available for each product we included in our design.

o  Our commitment to highly trained teams; results in our maintaining AVIXA APEXx credentials,
complimented by Project Management Institute (PMI) project management staffing.

¢ The commitment we make to each of our clients to provide reliable and easy to use audio
visual/conferencing technologies solution sets.

Diversified is a team of people driven to succeed in their effort to deliver outstanding results and hopes to
continue our relationship with NCCED.

A ,&.
Garry Kraus

716-695-9382 (M)
gkrause@diversifiedus.com

Sincerely,
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SCOPE OF WORK
PROJECT INFORMATION

CUSTOMER: Niagara County Center for Economic Development
PROJECT: Boardroom Upgrade

PROJECT TYPE: Audio, Video & Conferencing Upgrade
PROJECT LOCATION: Sanborn, NY

PROJECT#: QUO-57305-S7X7W6

SCOPE OF SERVICES
OVERVIEW

Diversified has reviewed all documentation provided and communication with the Customer to provide a response that best
meets the project specifications and requirements. The system re-design is based upon Diversified as-built drawings and
discussion with the customer. The Boardroom is a large room of approximately 25'x40’ that currently has basic presentation
and conferencing capabilities. The proposed system will provide an enhanced audioconferencing and videoconferencing
system that covers the room from either the provided Logitech compute PC or a client/customer laptop at the podium. The
enhancements will also provide multiple cameras in the room to create a more interactive video conference
environment. Some components in this room will remain, albeit minimal, and be supplemented with additional hardware to
create a fully functional audio and video conference Room. Control for the room will use a new room touch
panel. Diversified has provided general clarifications, inclusions, exclusions, and assumptions that reflect understanding of
the project and responsibilities of Diversified, Niagara County Center for Economic Development (Customer), and other 3rd
parties such as the General Contractor or Electrical Contractor. Pricing has been provided as a cost under the assumption
that all installation work shall be performed at the same time to keep things efficient.

BOARDROOM UPGRADE

VIDEO DISPLAY SYSTEM

Diversified will provide a video display system based on one wall-mounted, 85" LED LCD monitor. The monitor will be
capable of displaying content at a native resolution of 3840x2160 (UHD/4K). Diversified will utilize an adjustable-tilt mount
to allow for servicing of equipment but deter unauthorized access to equipment behind the monitor. Power, pathways and
wall reinforcement for the monitor and mount will be required and will be the responsibility of the General

Contractor. Removal of the existing display, projector and interactive board by others. On the podium Diversified will also
install a small confidence monitor on a swing-arm mount. Power and pathways will be required and will be the
responsibility of the General Contractor.
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VIDEO COLLABORATION SYSTEM

Diversified will provide a Microsoft Teams Room (MTR) collaboration system based on the Logitech Tap Microsoft Teams
Room (MTR) bundle. The system will include one tabletop 10” touch panel, cable extension kits, two wall-mounted
cameras, two ceiling microphone arrays and one UC (Unified Communications) engine. The UC engine contains a mini
PC running specialized software for Microsoft Teams. The Customer will be responsible for creating a Teams account
(requires Microsoft Teams Room License) and providing the registration information to Diversified prior to system
configuration. The touch panel will provide a consistent experience via intuitive Microsoft Teams user interface (Ul). The
Ul will display all upcoming meetings so that any user will be able to walk into the room and join a scheduled Teams
meeting in one press via “Join” button. Additionally, users can share content locally and/or during a Teams meeting via
“Present” button. If a Teams meeting was not previously scheduled, the user can create one via “Meet Now” button.
Lastly, the user can make an outbound audio call via “Dial Pad” button (the Customer will be responsible for ensuring
PSTN dialing is enabled as part of the Microsoft Teams deployment).
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THIRD-PARTY MEETING SUPPORT FROM TEAMS ROOM

The Microsoft Teams Room (MTR) solution supports a one-touch experience for joining third-party online meetings, also
referred to as Direct Guest Join. When enabled, the user can join meetings hosted by Cisco WebEx and Zoom just as
easily as joining meetings hosted by Microsoft Teams. To enable this feature, additional configuration of the Microsoft
Teams administration portal will be required by the Customer’s 0365 Admin. This will include enabling the MTR device’s
calendar processing rules for the corresponding Exchange server.

WIRELESS PRESENTATION
The Customer will be able to share content wirelessly via Teams application running on their device by joining the Teams
meeting and sharing content from their personal device as needed.

WIRED PRESENTATION

Alternatively, Diversified will provide one connection at the podium as the secondary method for the Customer to present
from laptops and/or other devices. The Logitech Tap located on the table features a convenient HDMI connection directly
from the tabletop touch panel so additional extenders and cabling are not required. When the Customer connects a
laptop or other device to the HDMI cable, the system will automatically start sharing the content locally and on a Teams
call. Diversified can also provide a digital adapter ring that will include HDMI adapters for devices with DisplayPort, Mini-
DisplayPort, or USB-C outputs. The ring will clamp onto the HDMI cable for use as needed.

BRING YOUR OWN DEVICE (WEB CONFERENCING)

If users prefer to host their own or are invited to a web conference with alternate applications such as GoToMeeting,
Google Meet, etc., the proposed system will transfer the cameras, microphones and speakers to the user’s laptop via a
single USB connection at the podium.

NOTE: The user will be required to select the USB devices for the camera, microphone, and speaker in the settings of
their web conferencing application.

CAMERAS

Diversified will install two wall mounted QSC cameras in the room. The first camera will be located at the rear of the room
to capture the front of the room and any presenters in the space. The second camera will be located at the front of the
room (exact location TBD, most likely above or below the display) to capture participants in the room.

WIRED PODIUM MICROPHONE
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Diversified will install one wired desktop gooseneck microphone on the podium.

AUDIO PROCESSOR

Diversified will integrate a new QSC digital audio signal processor (DSP) to route, mix, and process microphones and
program audio sources. The processor will be able to utilize the ceiling microphone arrays and ceiling speakers within the
room as well as provide acoustic echo cancellation to enhance the audio for remote participants during conferencing. The
processor will be able to make and receive audio calls utilizing the ceiling microphones and ceiling speakers within the room
if requested. An audio-conferencing line (either POTS or VolIP) will be required for this integration.

CEILING MICROPHONE ARRAYS

Diversified will install two ceiling-mounted microphone arrays to pick up voices for teleconferencing. Each array has over
100 digitally steerable elements that provides up to eight individual coverage areas. The arrays will provide directional
coverage of the participants within the room rather than simply covering the entire room, which will help reduce room
noise and ensure maximum audio intelligibility for remote participants. The arrays will install within a standard 2’ x 2’
acoustical tile grid and protrude about 1" below the ceiling. The arrays will have a white finish and feature an LED that will
illuminate red when muted or green when active and will sync mute status with the control touchscreen.

AUDIO PLAYBACK SYSTEM
Presentation and conferencing audio for this system will playback via a new amplifier and ceiling-recessed speakers.
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CONTROL - TOUCH PANEL
The Logitech Tap is a tabletop 10” touch panel that will display the Microsoft Teams Ul. The Teams Ul will not be

configurable so there will no custom programming required for default operation. All controls will be provided by Microsoft
and are subject to change via future updates, etc.

Additional control for the room will be provided on the Logitech Tap by custom programming using the QSC Core control
processor. These controls would include:

e Video Source Selection

Selection of the Room PC or laptop as the device to receive the USB peripherals

Overall microphone mute/unmute for all room microphones

Separate microphone mute/unmute for the new ceiling microphones and the podium microphone
In-room volume control

EQUIPMENT RACK

The existing equipment rack will be used to hold all rack mountable gear for this project. All required power distribution and
miscellaneous rack components are included in this proposal.

OPTION: 2~ 85" DISPLAY UGRADE

If this option is elected, Diversified will install a second 85” display, mount and all required signal distribution for mirroring
the first display onto a second display. Both displays will be installed on the front wall and space apart to provide better
viewing for the entire room.

July 6, 2022 CONFIDENTIAL | 8



Niagara County Center For Economic Devel
Boardroom

OPTION: 98" DISPLAY UPGRADE

If this option is elected, Diversified will install a 98” display in lieu of the specified 85” display.

ASSURANCE COVERAGE

Included in our proposal is 3-years of Assurance coverage including full support, warranty coverage and periodic
maintenance visits. See Assurance section below for more details.

ADDITIONAL REQUIREMENTS / INFORMATION
o The displays specified for this proposal are 500 nit brightness level, however 350 nit bright displays could
be substituted if costs need to be lowered.
e The podium must remain in place per the system design as equipment will be located inside it. A
pathway to the podium for low voltage, data and power will be required.
o Diversified may re-use existing equipment that has been installed within the space and assumes that all
existing equipment is in working order. Prior to decommissioning any of the current audiovisual system, the
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existing equipment noted to be re-used will be tested to make sure it is still in working order. Diversified will
verify status of the existing equipment and notify the Customer if anything will need to be replaced. Any noted
equipment that is non-operable will be presented to the Customer along with possible remediations such as
repair or recommended replacements with costs. If existing equipment is non-operational and/or fails during
the system upgrades, the Customer will be responsible for replacement costs.

e Any uninstalled unused equipment will be left in the immediate area for removal or disposal by the
client. Removal of any equipment from the premises or disposal of any equipment is out of scope for the
project. Equipment disposal fees can be included for additional fees if requested by the client.

Any table, credenza or furniture alterations by others.

All required AV Backboxes provided by and installed by others.

All required Floor Interfaces provided by and installed by others.

All network data cabling, patching and certification by others.

All required conduit, coring and pathways provided by others. These pathways will adhere to the length
limitations of the specified equipment and wiring. If pathway lengths exceed those limitations then a system
redesign may be required or pathways may need to be shortened to allow the system to function as originally
designed. All pathways, conduit sizes and locations utilized for low voltage should be reviewed prior to
project commencement. This would typically be 1 EMT or larger depending upon the number of cables and
cable diameter, flex conduit is not recommended.

e All audio-video equipment and pathways locations currently called out on the bid documents or in the
provided AV drawing package will need to be verified at a later date. All conduit sizes and locations utilized
for low voltage should be reviewed by the AVC prior to construction. This would typically be 1-1/4” EMT, not
flex conduit.

o Diversified suggests an acoustical analysis (reverberation and base noise floor) for this room to see if
there will be challenges for audio in this location. Additionally, some acoustic treatments may be suggested
or required to make it usable for audio conferencing.

e No union labor is specified for this project

GENERAL PROJECT CONDITIONS

1. All work will be performed during regular business hours (Monday-Friday, 8AM — 5PM).

2. Unless otherwise noted in this proposal, labor rates used to calculate this estimate are based on work
being performed during regular business hours (M-F, 7 AM to 4 PM). A revised proposal, which includes
after-hours, weekends and/or holiday labor rates, will be provided upon request.

3. This proposal is provided with the understanding that provisions will be made to provide Diversified with
access to all necessary workspaces required to facilitate installation progress. Neither Diversified, nor its
subcontractors, will assume accountability for, or absorb costs associated with, delays that are the direct
result of Customer scheduling, policies, procedures, personnel or denied accessibility. In the event that
delays, or work stoppages occur, the Owner, or Owner’s designated representative, will be billed at
Diversified’s current labor rates for onsite personnel affected by the delay until such time as the delay is
remedied and installation work is allowed to proceed.

4. All workspaces will be unobstructed, clean, and dust free by the dates shown on the official project
schedule.

5. Building access through front doors, loading docks, elevators, etc. as required for large equipment and
installation load in will be provided.

6. Any necessary keys, security badges, clearance, etc. will be provided as needed for the course and
duration of the project.

7. Parking will be provided within a reasonable distance of the job site.

8. All necessary test equipment will be allowed on site with no restrictions.

9. Appropriate client representatives will be available during the project and any scheduled training
sessions.

10. Diversified utilizes non-union labor. Union labor requirements will be the responsibility of Account
ID/Client Name.

11. Diversified is not a high voltage contractor and as such will undertake no high voltage installation work in
the fulfillment of this project.

12. Job scope provides proprietary information developed by Diversified for the purpose of defining this
specific project. This information may not be used by the owner or other contractors without written consent.
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13. This proposal is provided with the understanding that Diversified will be able to perform the above work in
a single, continuous period of performance. Costs associated with multiple mobilizations/demobilizations may
result in a change order.

ASSUMPTIONS

1. Diversified may be impacted by current market conditions relative to product availability, which will
potentially cause project timeline delays that are outside of Diversified’s control. This will also affect pricing if
manufacturers “End of Life” proposed products. Product substitutions and increased shipping costs will be
proposed as cost or schedule impact change proposals.

2. All client-provided CAD drawings or building plans provided to Diversified are accurate. (This includes
but is not limited to plan views, reflected ceiling plans, elevations, conduit risers, electrical, millwork details,
specific mounting details, etc.) Unless otherwise noted in this proposal, Diversified includes the creation of
CAD As-Built drawings for security devices installed under this Scope of Work only. Diversified will turn over
final As-Built drawings as part of its Project Closeout Package, along with Operations and Maintenance
Manuals. Additional CAD work beyond As-Built drawings is not included in Diversified’s quote. Additional
costs may be incurred if electronic copies of the CAD floorplan drawings are not available for use in the
development of submittal documents. Diversified is not responsible for costs associated with the procurement
of CAD files.

3. All necessary client provided infrastructure will be provisioned, available, and functional as defined in the
project schedule. (This includes the appropriate IP, server, DNS, gateway, and SPID information for any
WAN, LAN, or ISDN connection hat is part of the system as well as conduit, cable tray, power, grounding, and
HVAC)

4. All owner furnished equipment and cabling will be available, in place, and functional as defined in the
project schedule.

5. All electrical services will be available, in place, and functional as defined in the project schedule. (This
includes, but is not limited to, AC power, J boxes, conduit/cable pathways, cable trays, grounding wires or
rods, floor boxes or pockets, etc.)

6. All necessary ceiling trim work, drywall, woodwork, millwork painting, etc., will be in place as defined in
the project schedule.

7. All user furnished sources will be available during system commissioning and training. (This includes
laptops, computers, satellite/cable feeds, etc.)

8. For design proposals involving Revit BIM design work: This proposal is based on Diversified providing,
as its deliverable, Revit BIM modeling for devices to the extent of providing spatial representation in our
models for the purposes of de-conflicting trade clashes. Diversified does not include granular visual
representation modeling of its proposed products for the purposes of real-life renderings or the like.

9. For design proposals involving Revit BIM design work: This proposal is based on Diversified being
provided Revit environment backgrounds and a library of device families by the Customer for the purposes of
use during its work.

10. Diversified’s Project Manager (PM), Project Foreman (PF) and/or Field Engineer (FE) will coordinate with
the Owner, General Contractor (GC), and other contractors as necessary to ensure a smooth and successful
execution of the proposed Scope of Work. To that end, the PM, PF and/or FE will be available to attend one
(1) coordination and/or progress type meeting with the Owner, Architect and/or GC every two weeks, not to
exceed two (2) meetings in a consecutive thirty (30) day period. Should additional meetings be required, the
Owner or GC shall inform Diversified’s PM of the anticipated quantity of such coordination/progress meetings
at which Diversified attendance is required so a revised proposal (if pre-approval) or change order proposal (if
post-approval) may be submitted to the Owner or GC for approval.

11. Existing wire and/or equipment intended to be utilized and/or reused under this Scope of Work will be
tested for proper functionality during installation. Should existing wire or equipment be found inoperable,
incompatible or otherwise unfit for use, Diversified will provide a proposal for replacement to the Owner or
Owner’s designated Agent. Such replacements may be required before installation can be finalized and
project turnover can occur. Neither Diversified, nor its subcontractors, will assume accountability for, or
absorb costs associated with, delays that are the direct result of necessary materials or equipment
replacements.

12. Returned material must be resalable, unopened in its original packaging. Any material or containers that
are opened, defaced, or damaged cannot be returned to Diversified. Restocking fees may apply for returned
equipment.
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13. Unless already noted as included in this proposal, hoists, man-lifts, extra-long ladders, special safety
equipment, and the like, shall be provided by others (or by Diversified at additional cost) when required.

14. Costs for permits and applicable taxes are included. If tax exempt, a valid tax exemption certificate must
be provided prior to, or along with, acceptance of this proposal.

15. Payment and Performance Bonds are excluded. If Diversified is required to carry a P&P bond,
Diversified’s total price will increase by 2%.

16. This proposal was not prepared in accordance with Davis Bacon or other Prevailing Wage Scale. If
Diversified is informed that such wage rates are required for this project, Diversified will revise its proposal
accordingly.

CUSTOMER RESPONSIBILITIES

1. The client will assign a single point of contact authorized to sign off on all project deliverables.

2. Communicate proposed changes to any scope, assumptions, or schedule as soon as they arise and
follow prescribed change management process expeditiously

3. Equipment damage from dust or other contaminants during the course of the project.

4. Provide relevant architectural changes to the facility in order to accommodate the integration of
equipment supplied by Diversified. (This includes, but is not limited to, rough openings for projection screens,
ceiling finish work for projection screens, painting requirements for rear projection rooms (flat back), window
treatments, lighting control systems, and lighting changes.)

5. Identify third-party contractors (i.e., electricians, construction personnel, architects, and designers) and
determine the client coordinator.

6. Provide clean and secure installation area during project period. If the space is not clean or secure
during installation, Diversified will only deliver equipment that is signed for. Client assumes risk for loss or
damage to equipment under these conditions.

7. The Customer will provide, in advance, natification of any unique requirements, hazardous locations and
materials, security precautions, access restrictions or other extraordinary conditions, which may affect the
execution of installation tasks described herein.

DIVERSIFIED DELIVERABLES

1. Inspection and site survey (on premise).

2. Weekly project status reports.

3. Communicate proposed changes in writing as soon as they arise and follow prescribed change
management process expeditiously.

4. System delivery, installation, and testing as defined by functional scope.

5. Training provided after completion of system installation.

6. Clean up work area at end of each day.

SCHEDULE

7. Project schedule as agreed upon by Diversified and Account ID/Client Name will establish the milestones,
dates, and period of performance.

8. Project schedule will be provided within five (5) days of receipt of purchase order or signed contract. This
schedule includes client milestones, design, equipment procurement, programming, on-site work, and
customer training and is based on the assumptions listed above.

TRAINING

1. Unless otherwise noted in this proposal, Diversified’s quote includes a (4) hour session of on-site
demonstration and training for AV system hardware and software with the Customer End-User personnel. If
additional sessions and/or time are required, Diversified will provide additional pricing as requested.

CHANGE MANAGEMENT

2. Modifications to the above list of equipment due to additional requirements of any type from any source
including but not limited to: addendums not listed above, other revisions or editions of any of the documents
listed above, interpretation of fire codes, and changes requested by the Authority Having Jurisdiction (AHJ);
may, at the sole discretion of Diversified, entail additional charges.

3. Diversified’s goal is to capture the Customer’s requirements in the needs analysis phase of the design
process and to complete projects with a minimal amount of Change Proposals, if any. However, Change
Proposals may be required due to several reasons and each party has the option to request changes to the
agreed upon scope of work. Schedule and cost impact conditions such as accelerated schedule requests, or
the addition of building systems to our scope are examples of cause for Change Proposals.
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4. Any changes in the above assumptions must be approved by Diversified and Account ID/Client Name
following the prescribed change management process and the ramifications communicated.
5. The following is Diversified’'s process for handling Change Order requests:

a. Diversified receives change condition data from client and considers impact to the current project
design solution set.

b. Diversified then, if warranted, and in the form of a Change Proposal, provides associated costs
and scope narrative to address the Change Condition, General Conditions, Schedule, or additional
Professional Services Labor.

c. Diversified submits the Change Proposal with an updated timeline to the Customer. Please note
that no work related to the Change Proposal will begin until a Change Order is provided/authorized by
the Customer, Owner, or Owner’s Agent.

d. The Customer, Owner, or Owner’s Agent authorizes the Change Proposal and returns a signed
Change Proposal, Change Order, or Purchase Order to Diversified.

e. Diversified proceeds with ordering any additional materials and/or performance of the work.

f. Diversified updates the contract scope of work, deliverables, and/or system drawings, as
necessary.

CONCLUSION (ENTIRETY OF OFFER)

July 6, 2022

This document, including any referenced attachments, represents Diversified and the Client’s mutual
understanding of the scope, schedule, and functionality for the systems to be designed and installed.

2. Final completion and warranty engagement are reached when the items listed on this document are
fulfilled. This includes testing, commissioning, and training on fully operational integrated systems. In large
projects, sections may be brought online on a pre-determined schedule for warranty to remain in sync.
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ASSURANCE COVERAGE
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PRICING

SUMMARY

Room/Task Description Extended Price Initial to Accept
Boardroom Base Price-Single 85" Display $54,846.30

Optional System Pricing

Boardroom System with Dual 85" Displays $66,548.02

Boardroom System with single 98" Display $65,124.31

TERMS AND CONDITIONS

This agreement (the “Agreement”) is made as of the date of signature below between One Diversified, LLC, (“Diversified”), and Niagara County Center
for Economic Development (the “Client”). The parties agree as follows:

Diversified: Diversified shall provide the services and/or equipment ordered by Client in a professional and workmanlike manner and in accordance with
“best in class” generally accepted industry standards. As used throughout this Agreement, any services described in an accepted scope of work (a
“SOW”), shall be referred to as the “Services; equipment described in an accepted SOW, shall be referred to as the “Equipment”). Diversified may
provide additional services or equipment beyond those described in the SOW if the parties mutually agree in writing to such services. Services and/or
equipment not specifically described in the SOW shall be the responsibility of Client or other third parties engaged by Client.

Client's Responsibilities: Client shall provide Diversified with all information, surveys, reports, and professional recommendations and any other
related items reasonably requested by Diversified in order to perform the Services or deliver the Equipment. When available, Client must provide
Diversified with up-to-date plans in the event they impact the Scope of Work. Diversified may rely on the accuracy and completeness of these items
without any obligation of independent verification. Client will not be responsible for obtaining or paying for necessary permits from authorities with
jurisdiction over the Services and/or Equipment unless Diversified provides written notification in the SOW stating otherwise.

Prevailing Terms and Conditions: By signing this Agreement, Client represents and acknowledges that he/she has fully read, understands, and
accepts the terms of this Agreement, including the terms and conditions included herein. There are no warranties, representations or understandings of
any kind or description whatsoever made by either party to the other, except such as are expressly set forth in this Agreement.

Delivery, Title and Risk of Loss — Systems Integration Projects: In the case of a systems integration project with prefabrication at a Diversified
integration facility, title and risks of loss of or damages to any Equipment will pass to Client upon Diversified's delivery of them to the Client’s place of
business.

Delivery, Title and Risk of Loss — Drop Shipments: In the case of drop shipments, delivery dates are approximate and are based upon prompt receipt
of all necessary information from Client. Unless otherwise specified by Diversified or provided for in other signed agreements, delivery will be made, and
title and risks of loss and/or damage will pass F.O.B. point of shipment to Client. All claims for damage or loss of Equipment must be made directly to the
freight carrier.

Taxes: Taxes are based on estimates and will be billed to actual at the time of invoicing. Customers, including government, general contractors and not
for profit entities seeking a tax exemption must supply Diversified with a valid exemption certificate or direct pay permit at the time of proposal execution
or upon issuance of a purchase order.

Estimated Schedule and Delivery Time: Diversified shall use commercially reasonable efforts to render the Services and/or Equipment in accordance
with any committed timetable set forth in the SOW. During the course of providing the Services and/or Equipment, events outside the reasonable control
of Diversified (collectively, “Force Majeure Events”) may impact the completion schedule and Diversified shall not be held responsible for any such
delays in meeting the completion schedule, failure to deliver or perform as a result of any delays resulting from any such occurrence. As used in this
Agreement, Force Majeure Events include but are not limited to (i) any cause beyond Diversified’s reasonable control, (ii) an act of God, act of Client, act
of civil or military authority, Governmental priority, strike or other labor disturbance, flood, epidemic, war, riot, delay in transportation or car shortage, or
(i) inability on account of a cause beyond the reasonable control of Diversified to obtain necessary materials, components, services or facilities.
Diversified will notify Purchaser promptly of any material delay excused by this clause and will specify the revised delivery date as soon as practicable.
Delays or movement in scheduled dependent predecessor tasks will not change the required minimum time for Diversified to complete their associated
task/work. Diversified shall notify Client of any such delays within 48 hours.

Fees and Payment: Client shall pay Diversified the fees for Services and/or Equipment (the “Total Fee”) set forth on the invoice consistent with the
payment term provisions set forth above. All payments are due to Diversified upon receipt of the invoice, unless otherwise specified. Payments more
than 30 days past due will accrue interest at the lesser of 1.5% per month, or the maximum rate permitted by applicable law. Client shall reimburse
Diversified for all reasonable costs and expenses of collection, including attorneys’ fees.

Labor and Equipment Price Increases: Equipment, Material, and Labor costs have been calculated based on the current prices for labor, equipment,
and the component materials, however, the market for electronic equipment and materials is considered to be volatile, labor shortages are possible, and
sudden price increases may occur. When the price for any item of materials, equipment, or labor increases two percent (2%) or more between the
Proposal or Quotation Date and the materials/equipment purchase date or the date labor is utilized for the relevant project, Customer shall pay to
Diversified, on request all sums by which the cost to Diversified has increased beyond 2%, as demonstrated by Diversified. Where the delivery of
equipment, materials, and/or the performance of labor are delayed or labor shortages occur, through no fault of Diversified, as a result of the shortage or
unavailability of the equipment, materials, or labor, Diversified shall not be liable for any additional costs or damages associated with such delay(s).
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Payment Schedule Line Item  Bill/Invoice Value Payment Due Date
Deposit | 50% of Total Fee Due upon contract signing.
Progress Payment | 40% of Total Fee Due Net-30 days of invoice date.
Final Payment | Balance / 10% of Total Fee Due Net-30 days of invoice date.

Client will be billed 50% of Total Fee at the time of contract signing, due in full upon receipt. Client will be billed a progress payment in the amount of
40% of the Total Fee when any Equipment is delivered to Client or Diversified staging facility regardless of whether Equipment is shipped in multiple
installments; this invoice is due in full within thirty days of the invoice date. The balance of the Total Fee will be billed after Project completion and due
in full within thirty days of the invoice date.

Approval of Orders: This Agreement and all SOWs for Services or Equipment under this Agreement are subject to acceptance by Diversified including,
if appropriate, approval by Diversified Credit Department. Upon request, Client will furnish Diversified such financial information as Diversified may
reasonably request for this approval. Diversified may, in its sole discretion, cancel this Agreement at any time if Client fails to meet credit requirements
established by Diversified.

Confidentiality: During the course of this Agreement, each party, its employees, subcontractors, officers and agents may receive or have access to
Confidential Information of the other party (each, a “Receiving Party” when the recipient of Confidential Information, and a “Disclosing Party” when the
discloser of Confidential Information). In the event the Receiving Party obtains Confidential Information from the Disclosing Party, the Receiving Party
agrees to keep such Confidential Information in the strictest confidence and safeguard such information using the same degree of care as it uses to
safeguard its own Confidential Information, which in no case shall be less than a reasonable degree of care. Each party’s Confidential Information
consists of its business plans and customer lists, any information the Disclosing Party identifies as confidential at the time of disclosure (or if in writing
the Disclosing Party marks as Confidential), and any information a reasonable person would consider confidential under the circumstances.

Mutual Obligations: The Receiving Party shall (i) not use the Disclosing Party’s Confidential Information for any purpose other than the exclusive
purpose of fulfilling its obligations under this Agreement; (ii) not use, disclose or otherwise make available to any person or entity (except as permitted
herein) any of the Disclosing Party’s Confidential Information during the term of this Agreement or thereafter without the prior written consent of the
Disclosing Party. (iii) limit access to Confidential Information to those employees, officers, subcontractors and agents on a need-to-know basis who has
first executed a general written agreement committing such person to conduct that would not violate its obligations pursuant to this Agreement; (iv) be
responsible for any breach of this Agreement by employees, subcontractors, officers and agents.

Exceptions: Confidential Information will not include information to the extent that: (a) such information is or becomes publicly available other than
through any act or omission of either party in breach of this Agreement; (b) such information was received by the Receiving Party from a third party,
which third party had no obligation of confidentiality to the Disclosing Party; or (c) such information was in the possession of the Receiving Party at the
time of the disclosure, or (d) was independently developed by the Receiving Party without reference to the Disclosing Party’s Confidential Information;
(e) such information is/are required to be disclosed pursuant law, judicial order, or government regulation, provided that, in the event the Receiving Party
becomes legally compelled to disclose any of the information, the Receiving Party shall provide to Disclosing Party prompt notice thereof so that
Disclosing Party may seek a protective order or other appropriate remedy and/or waive compliance with the provisions of this Agreement.

Termination / Suspension of Contract: Either party may terminate this Agreement at any time upon not less than 30 days prior written notice to the
other party. Client shall pay Diversified for all Services rendered and Equipment delivered up to the effective date of termination plus any associated
restocking fees for materials that cannot be returned for credit. Diversified is not required to release any work product unless Client has made payment
in full for the respective Services and/or Equipment. Diversified may terminate this Agreement or suspend the performance of the Services if Client fails
to pay Diversified any invoice issued pursuant hereto. Diversified shall have no liability to Client or any third party as a result of any such suspension or
termination.

Independent Contractors; No Agency: Each party is and shall act solely as an independent contractor. Nothing in this Agreement shall be construed
to give either party the power or authority to act for, bind, or commit the other party in any way, or, to create the relationship of partners, principal and
agent, or joint-venture partners between the parties.

Indemnification: Client shall indemnify, defend and hold Diversified its officers, directors, employees and agents harmless from and against any and all
claims, liabilities, suits, demands, losses, costs and expenses, including, but not limited to, reasonable attorneys' fees and other expenses and fees
incurred through appeal, and interest thereon, accruing or resulting to any and all persons, firms or any other legal entities on account of any damages
or losses, including injuries or death, or economic losses, arising out of the Services; provided, however, Client shall not be required to indemnify
Diversified for claims where Diversified, its officers, directors, employees or agents are found to be solely responsible by final non-appealable judicial
decision for such damages or losses based upon such entity’s or person’s willful misconduct or gross negligence.

Warranty; Limitation of Liability: except as specifically set forth in LIMITED WARRANTY, Diversified makes no warranties whether express, implied or
statutory, regarding the services and/or equipment provided under this agreement. to the greatest extent permitted by law, diversified specifically
disclaims all implied warranties of merchantability, fitness for a particular purpose, and those arising from a course of dealing, usage or trade practice.
diversified shall not be liable for any indirect, punitive, special, incidental or consequential damages arising out of this agreement.

Governing Law: This Agreement shall be governed by and construed in accordance with the laws of the state of Georgia without regard to its conflict of
laws provisions. Any legal action or proceeding relating to this Agreement shall be instituted in any state or federal court in Atlanta, Georgia, and the
parties agree to submit to the jurisdiction of, and agree venue is proper in, the aforesaid courts in any such legal action or proceeding.

Dispute Resolution: In case of any dispute arising or related to this Agreement, Diversified and Client, by mutual agreement, shall first attempt to resolve
any dispute informally through mediation.

Mediation: Diversified and Client shall submit the dispute to executives selected by each party (a maximum of two persons for each party). These
executives shall meet as often as necessary to gather and analyze information relevant to resolving the dispute and shall negotiate in good faith. All
proposals and information exchanged as well as discussions during this informal process will be considered settlement discussions and proposals and
will be inadmissible in any subsequent proceedings. If no settlement is reached in the informal dispute discussions, either party may, within thirty (30)
days from the date of a written communication that the informal dispute process was unsuccessful, give notice to the other party that the noticing party
wishes to pursue formal mediation throughout arbitration.

Arbitration: In the event that the parties cannot amicably resolve a dispute or damage claim through mediation, the parties agree to resolve any such
dispute or damage claim by arbitration. The arbitration proceeding shall be conducted in Atlanta, Georgia, in accordance with the rules of the American
Arbitration Association then in effect with one (1) arbitrator to be selected by mutual agreement of the parties. If the parties cannot agree on an arbitrator,
then the American Arbitration Association shall select an arbitrator from the National Panel of Arbitrators. The laws of the State of Georgia shall apply to
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the arbitration proceedings. The parties agree to initially split the costs of any arbitration, but the prevailing party, if any, is entitled to reimbursement for
its portion of the arbitration fees. The parties agree that the arbitrator cannot award punitive damages to either party. The parties agree that such
arbitration is fully binding and agree to be so bound by the arbitrator’s findings. Judgment upon the award as rendered by the arbitrator may be entered
in any court having jurisdiction.

Assignment: Neither party may assign this Agreement without the prior written consent of the other, though such consent shall not be unreasonably
withheld. Nothing in this Agreement shall create a contractual relationship for the benefit of any third party.

Notice: Any notices required or permitted under this Agreement or required by law must be in writing and must be either: (i) delivered in person; (ii) sent
by registered mail, return receipt requested; (iii) sent by overnight courier, (iv) or sent by facsimile, each case forwarded to the appropriate address.
Non-Solicitation of Employees: Client agrees that during the provision of any Services as provided by Diversified under this Agreement and for a
period of one (1) year after the termination of this Agreement, Client will not solicit or induce, directly or by use of a third party, any employee of
Diversified leave his/her employ with Diversified. If Client violates this provision, Client shall pay Diversified a fee equal to fifty (50%) of such employee’s
then-current salary at Diversified.

Miscellaneous: This Agreement is the entire and integrated agreement between Client and Diversified with respect to the subject matter herein and
supersedes all prior negotiations, statements or agreements, either written or oral. The parties may amend this Agreement only by a written instrument
signed by authorized representatives of both Client and Diversified. If any term or provision of this Agreement is found to be unenforceable or invalid for
any reason, the remainder of this Agreement shall continue in full force and effect, and the parties agree that any unenforceable or invalid term or
provision shall be amended to the minimum extent required to make such term or provision enforceable and valid. This Agreement may be executed in
one or more counterparts, including facsimile, each of which when executed shall be deemed to be an original, but all of which taken together shall
constitute one and the same instrument.

PROJECT APPROVAL

One Diversified, LLC
,Z__ 7/6/2022

——

AUTHORIZED SIGNATURE DATE OF AUTHORIZED SIGNATURE DATE OF
(Individual Authorized to Execute Agreement) ACCEPTANCE (Individual Authorized to Execute Agreement) ACCEPTANCE

Garry Krause, CTS
PRINTED NAME PRINTED NAME

E-MAIL ADDRESS
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www.diversifiedus.com

© 2020 Diversified

The entire content of this document is the intellectual property
of Diversified. Please do not distribute or reproduce without our
expressed written consent. The exception is that you may make
copies of this document and distribute them to members of your
staff charged with evaluation of our solution.


http://www.diversifiedus.com/
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